
The magic of Neverland is often envisioned as pixie dust
—the enchanting force that helps us fly, chase our

shadows, or duel with Captain Hook. It embodies the
thrill we yearn for and the dreams we hold close.

But what is magic, really?

WELCOME TO THE NEVERLANDS

The Neverlands is a groundbreaking immersive theater

experience that brings the timeless magic of J.M. Barrie’s
Neverland to life. Designed with universal accessibility

at its core, it ensures that every guest can fully engage
with the world of Peter Pan.

Here, everyone can find their place in the story.

Hello! My name is Lily, and this is my first time embarking on a project like this. I have 20 years of experience working in the

film industry in post-production, but my heart has always been in writing and immersive entertainment. Some of my earliest

memories are of building theme parks for my childhood teddy bears and dreaming of becoming an Imagineer. This project is

truly a dream come true for me.

In 2018, I was diagnosed with ovarian cancer, which led to multiple surgeries and rounds of chemotherapy. This experience

brought a sharp realization of my own disabilities, shedding light on my previous lack of awareness about accessibility

challenges. While I had some theoretical knowledge, experiencing these limitations firsthand—whether being confined to a

wheelchair or weakened and immunocompromised—made these issues intensely personal.

Disneyland, a place of magic and joy, had always been my sanctuary. However, navigating Disneyland in a wheelchair exposed

the harsh realities that many face. The long journey from the parking lot to the wheelchair rental was excruciating, and

standing in lines significantly drained my strength. Despite my love for the experience, I was painfully aware of my inability

to enjoy several attractions, like the magnificent views from the Swiss Family Treehouse and the caves on Tom Sawyer's

Island. In the queue for Pirates of the Caribbean, when a cast member asked if I could stand and I affirmed, I left my

wheelchair and stood in line, wondering if others suspected I was faking my disability. Although outwardly I might have

seemed fine, internally, I was fading.

And so, this is why I landed on the concept of The Neverlands. The magic we seek shouldn’t dim our own light. What if I could

do better? What if I could design an experience truly intended for everyone?

THE CORE CONCEPT

At its core, The Neverlands celebrates the power of community and shared

experiences. It’s about creating a space where all guests can come together

to explore, dream, and discover. By prioritizing accessibility, The

Neverlands stands as a beacon of what entertainment can—and should—be:

a sanctuary of joy, imagination, and belonging for all.

MY APPROACH

At the heart of The Neverlands lies a commitment to universal accessibility. Every aspect of the experience is designed so all guests can fully engage with the

story. From the integration of ASL into the performances and sensory backpacks, accessibility is woven into the fabric of the experience. This ensures that The

Neverlands is not just a place to visit, but a place where everyone can truly belong and participate.

Inspired by the philanthropic legacy of J.M. Barrie, who donated the rights to Peter Pan to support Great Ormond Street Hospital, The Neverlands carries

forward this spirit of giving. The project not only aims to enchant guests but also to support charitable causes, using the magic of Neverland to make a real-

world impact. This dedication ensures that the experience is as meaningful as it is magical.

The story of The Neverlands is deeply immersive, bringing the world of Peter Pan to life through multi-sensory engagement. Guests don’t just witness the

magic—they live it. From the rustling leaves of dark forests to the scent of pine and the warmth of Tinker Bell’s light, every detail is crafted to draw guests into

the heart of the narrative. The story encourages visitors to embrace their authentic selves and find strength in the support of others, highlighting how

collective efforts and mutual support can overcome any obstacle.

The themes of The Neverlands—imagination, adventure, and community—are universal, resonating deeply across cultures and generations. The magic of

Neverland is intricately tied to the power of community. Just as Tinker Bell is revived by the children’s heartfelt clapping, The Neverlands captures this

enchantment through immersive storytelling and interactive experiences. Visitors will see how their actions shape Neverland, celebrating the collective spirit

that keeps it forever enchanted. This experience invites people from all walks of life to connect with its timeless message: we are all magic, and in this

Neverland, the community elevates that magic through shared experiences.

CREATIVE PROMISE

In The Neverlands, my commitment is to create an experience that

captivates and resonates deeply. This is more than a return to Peter Pan’s

magic—it’s a journey that invites each guest to rediscover their inner child,

feel the power of community, and believe in the magic within themselves

and others.

From the moment guests step into The Neverlands, they become part of the

story, shaping the narrative with their choices. Every element is crafted to

be felt, heard, and experienced, ensuring everyone can fully engage with

this magical world.

As guests navigate this adventure, they’ll discover that the real magic lies

not just in the fantastical elements of Neverland, but in the connections

they form along the way. Collaboration and teamwork are key, with the

support of others helping them soar. When they leave The Neverlands, I

want them to carry more than just memories—I want them to leave

empowered, joyful, and ready to carry the magic of togetherness and

adventure into their everyday lives.

DESIGN PHILOSOPHY

My design philosophy for The Neverlands is anchored in two core principles: universal accessibility and multi-sensory

integration. The goal is to craft an environment where every guest can fully engage with and enjoy the immersive

experience. In The Neverlands, the magic is not just seen but felt, heard, and experienced through a carefully curated blend

of sensory elements.

To seamlessly integrate accessibility, characters like Tiger Lily use American Sign Language (ASL), enriching her interactions

with Peter Pan and emphasizing the diverse forms of communication within Neverland. Additionally, Charlotte is a

wheelchair user, embodying the inclusivity that is central to this experience and ensuring that the story is relatable and

accessible to all guests.

The multi-sensory design invites guests to explore The Neverlands through touch, scent, sound, and movement. Tactile set

designs and interactive props encourage guests to engage with their surroundings, while distinct scents enhance the

immersive atmosphere of different locations. Advanced audio technology, including 3D spatial soundscapes and thematic

music, guides guests through the narrative and deepens the emotional impact of key moments.

Environmental elements such as wind, temperature, and humidity are manipulated to reflect the settings within Neverland,

providing a tangible connection to the story. Vibration and movement are integrated into the experience through bass

shakers, adding another layer of realism. High-contrast lighting and color coding support guests with partial sight, while

narrative voice-overs and interactive roles draw guests deeper into the unfolding story.

Every aspect of the design, from wheelchair-accessible pathways to adaptive technologies in interactive displays, is

thoughtfully crafted to ensure that all guests can fully participate. Safety measures, including visual alerts and clear

sightlines, are carefully implemented to create an inclusive and secure environment. Through the harmonious integration of

accessibility and sensory engagement, The Neverlands offers a deeply immersive and unforgettable adventure, bringing the

magic of Neverland to life for everyone.

PROJECT GOALS

Universal Accessibility: To create an adventure where every guest can fully

explore and engage in the magic of Neverland.

Inspire Joy and Imagination: To spark joy in all guests, taking them on a

magical adventure that invites them to reconnect with their inner child and

experience the wonder that only Neverland can offer.

Celebrate Community and Togetherness: Create an environment where

guests feel uplifted and supported. Here, the true magic is found in the

collective spirit that helps each of us discover and celebrate our authentic

selves.

ATTRACTION OVERVIEW

The Neverlands is an immersive theater experience inspired by J.M. Barrie's

Peter Pan and Wendy. This experience combines elements of the original

story with new, compelling narratives, all while prioritizing universal

accessibility, ensuring that every guest can fully engage with the magical

world of Neverland.

The adventure begins at The Peter Pan and Wendy Museum, a traveling

exhibit reminiscent of iconic attractions like the Titanic Museum or the Van

Gogh Exhibit. This museum serves as the gateway to the fantastical,

featuring artifacts that chronicle the tales of Peter Pan, the Darling family,

and the magical land of Neverland. The journey unfolds when guests are

greeted by Tinkerbell, who transitions them from the museum into the

immersive world of Neverland.

In this enchanted world, key locations such as Mermaid Lagoon, The Jolly

Roger, and the Darling Nursery come to life, offering pivotal moments in the

adventure. Guests are encouraged to explore these environments as part of

an immersive theater experience, interacting with characters, uncovering

hidden secrets, and engaging in a narrative that celebrates community and

self-discovery.

CREATIVE

GUIDE

CHARACTERS

CHARLOTTE
Charlotte is an 18-year-

old ticket taker at the

Peter Pan and Wendy

Museum, driven by a

deep love for the story of

Peter Pan and a desire to

find the magic she

believes will give her life

meaning, Charlotte

embarks on a journey

through Neverland that

challenges her to step

out of her comfort zone.

TIGER LILY
A spirited and

adventurous young girl

who lives in Neverland

as part of a close-knit

tribe, Tiger Lily

cherishes her

community and the

magical world around

her, but often feels

confined by the island’s

familiar boundaries and

dreams of exploring

beyond them. Driven by

her impulsive nature,

she eagerly seizes any

opportunity for

adventure, particularly

when new visitors

arrive.

PETER PAN

Known for his reckless

behavior and whimsical

antics, his carefree

attitude often brings

chaos to the island, as he

leaps into daring

escapades without

considering the

consequences for

himself or those who

follow him. When

Captain Hook steals his

magical shadow—an

essential part of his

identity—Peter is

confronted with the

gravity of his actions.

THE LOST

BOYS
A group of adventurous

and mischievous youths

united by their desire for

freedom and adventure.

They are fiercely loyal to

one another and to Peter

Pan, whom they see as

their leader. However,

without Peter’s shadow,

they have become

disorganized and

directionless, struggling

to maintain the spirit of

camaraderie and

adventure that once

defined them.

LOCATIONS

MAIN ENTRANCE
The main entrance area of the experience,

introducing us to the main character and serving

as the first act of the story. It sets the tone,

building anticipation for the adventure ahead.

EXHIBIT GALLERY
The traveling exhibit displaying relics from the story of

Peter Pan and introducing the story.

THE DARLINGS' NURSERY

This grand, immersive set piece serves as the gateway

to Neverland. It marks the transition into the second

act, where guests are called to adventure and begin

their journey into the unknown.

THE NEVERWOOD

The dense forest that serves as both the entry point

to Neverland and the natural boundary that hides the

world beyond from guests. This expansive, mysterious

forest encompasses all of Neverland, inviting guests

to explore its paths freely or follow the narrative

threads of the theatrical experience.

THE VILLAGE
The place where guests first meet Tiger Lily and

witness the beginning of her journey. It serves as a

key location in her story arc, introducing guests to

her and the culture of her people.

THE LOST BOYS HIDEOUT

The Lost Boys' Hideout The home underground where

Peter Pan and the Lost Boys live, It’s a secretive,

playful space.

WENDY'S HOUSE

Hidden within the Lost Boys' underground hideout,

Wendy's House is a warm and cherished sanctuary,

offering a comforting refuge where Peter and the Lost

Boys can feel at home amidst the wilds of Neverland.

CROCODILE CREEK

A treacherous river area where guests, guided by

Tiger Lily and Peter Pan, explore and uncover crucial

clues.

WHISPERING HOLLOW

A mystical cave within the experience where the

whispers of Neverland’s secrets echo.

MERMAID LAGOON

A stunning yet perilous lagoon, home to mysterious

mermaids and the docking site of the Jolly Roger,

serving as the pivotal setting for the third act.

THE JOLLY ROGER

Captain Hook’s formidable pirate ship, anchored

menacingly in the lagoon, serves as the climactic

battleground where all the characters converge for

the final, epic showdown.

PIXIE HOLLOW

A secluded, magical area where Tinker Bell and the

fairies live, hidden deep within the forest. Our

transition back to the real world.

SCENE BY SCENE

BREAKDOWN

ENTRANCE AND LOBBY

A whimsical sign reading “Second door to the right. Tours daily.” beckons guests toward the entrance

of the traveling “Peter Pan and Wendy Museum.” The exhibit, cleverly housed in a warehouse or

convention hall, promises an adventure filled with magic and wonder within its unassuming exterior.

Inside, guests are greeted by CHARLOTTE, 16, an enthusiastic ticket taker, whose infectious

excitement, warm smile and genuine passion for the story of Peter Pan, makes guests feel like they’re

about to embark on something truly special. She hands out special passes for their timed visit to the

Darling children’s room—the exhibit’s crown jewel, a meticulous recreation of the beloved gateway to

Neverland. Guests are told to enter and wait for their guide.

EXHIBIT FLOOR

The attraction lobby, cleverly disguised as a museum exhibit space, draws guests into the legendary

tale of Peter Pan. The room is filled with artifacts and relics from the story, the author, and the history

of Neverland, offering a blend of nostalgia and anticipation. Yet, beyond the traditional displays, subtle

hints suggest that something extraordinary is about to unfold.

As guests explore, they encounter various artifacts, each designed with multi-sensory elements to

ensure everyone can engage with the unfolding narrative. Audio cues recount tales of Peter Pan’s

shadow, while video projections bring the magic of Neverland to life. In the center of the room, a

tactile map of Neverland invites touch.

During this exploration, the GUIDE notices a problem with an interactive display and calls Charlotte

over to assist. As Charlotte works to fix the issue, the light flickers in a strange, almost mischievous

way, as if Tinker Bell herself is trying to get Charlotte’s attention. Once the light is fixed, Charlotte

becomes momentarily distracted by the display—it’s a scene from the Peter Pan book where the

children clap to bring Tinker Bell back to life. Charlotte starts to read it aloud, her voice filled with

emotion—it’s not just a story; it’s a belief she holds close to her heart.

Just as the moment builds, her BOSS appears, frowning. "Charlotte! What are you doing? You’re

supposed to be at your post, not daydreaming about children’s stories. Get back to work!"

Startled, Charlotte reluctantly returns to her duties, but the magic still lingers in her mind. The guide

now ready, signals to the guests to lead them to the next portion of their journey.

THE DARLINGS ROOM

The guests cautiously step into Wendy Darling’s bedroom. It’s an exact replica, but something feels off—

objects are slightly askew, the bedsheets rumpled as if recently disturbed, and the air hums with a strange,

electric energy.

A soft tinkling sound echoes through the room, like distant bells. Suddenly, a small, glowing figure darts

across the room, scattering shadows in its wake. It’s TINKERBELL, her light flickering erratically as she zips

around, clearly agitated. She zooms toward the door, which slams shut with a loud bang, startling everyone.

The room grows tense, the atmosphere thick with an unspoken threat.

Charlotte rushes in, slightly out of breath, having sensed something was wrong. She freezes in shock.

Tinker Bell frantically flits about the room, drawing the guests’ attention to a toy PETER PAN and CAPTAIN

HOOK sitting on a shelf. She sprinkles them with pixie dust, causing them to rise into the air. As they do,

their shadows stretch across the wall. The guests watch in awe as the shadows come to life. Peter Pan’s

shadow seems weakened, flickering as if it’s struggling to stay attached, while Captain Hook’s shadow looms

larger, more menacing. As Hook’s shadow overtakes Peter’s, the darkness spreads across the room, inching

toward a MAP OF NEVERLAND hanging on the wall.

The map begins to darken, the once vibrant colors fading as the shadows creep closer. It’s clear now—Peter

Pan is in peril, and if he falls, Neverland will follow. Charlotte explains to the guests that both Peter Pan and

Neverland are in grave danger. If Captain Hook succeeds, the entire realm could fall into darkness. The

stakes couldn’t be higher.

This is the moment Charlotte has been waiting for—her chance to step into the adventure she’s always

dreamed of. Just as her boss’s stern voice calls from outside the door, “Charlotte, get back to work!”, the

guests offer their encouragement. With a determined nod to Tinker Bell, who flutters over and sprinkles

her with pixie dust, Charlotte reaches out her hand to the guests. “Wanna fly?"

TRANSFORMATION TO NEVERLAND

The walls and furniture start to glisten, as if the very air is filled with tiny, twinkling lights. Slowly, the

window at the far end of the room begins to expand, growing into a grand portal that pulsates with an

inviting, otherworldly light. The room fully transitions, the shimmer intensifying as it begins to dissolve into

a whirlwind of pixie dust. The familiar surroundings fade away, replaced by the vast expanse of the night

sky, filled with stars that sparkle and swirl around them. The portal continues to grow, its light enveloping

the guests. As it expands, it feels as if they are being gently lifted, floating through the starlit sky. The

sensation of flight takes over, as the portal grows larger, engulfing them in its light. The guests are now fully

immersed in the journey, as the magical world of Neverland opens up before them.

THE NEVERWOOD

An unsettling tension hangs in the air. The distant caw of a crow echoes through the trees, accompanied by

the rustling of leaves and the faint sound of hurried footsteps, hinting at the chaos that has taken root since

Captain Hook’s dark influence began to spread. As the group ventures deeper into the forest, they arrive at

a group of Lost Boys, usually spirited and loyal, but now unruly and dispirited, their playfulness dulled by

the encroaching darkness in Neverland.

Suddenly, PETER PAN swoops down from above, landing in the clearing with an uncharacteristic thud. He

barks orders, but without his shadow, his efforts are met with resistance. Charlotte, sensing Peter’s

desperation, steps forward, knowing that time is running out. Calmly but decisively, she suggests they split

up to cover more ground and search for Peter’s shadow. Peter hesitates but finally agrees, reluctantly

recognizing the truth in Charlotte’s words—a flicker of hope amidst the growing darkness.

Charlotte proposes a plan: one group will follow her to rally the Lost Boys, convincing them to focus and

unite, while the other will follow Peter to seek help from Tiger Lily. The mission is clear—find Peter’s

shadow, restore his strength, and save Neverland from Captain Hook’s spreading darkness. With quiet

determination, Charlotte turns to the guests and invites them to choose their path—will they join Peter in

his quest to recover his shadow, or follow her to rally the Lost Boys and prepare for the coming battle?

PETER'S PATH

Tiger Lily’s Village

Guests encounter Tiger Lily in a heated argument

with her mother about her desire to explore beyond

Neverland. Struggling between duty and her longing

for adventure, Tiger Lily is intrigued by the guests'

stories and ultimately decides to join their quest.

Crocodile Creek &

Whispering Hollow

The group navigates the dangers of Crocodile Creek,

where they encounter a pirate with a clue to Peter

Pan's shadow. Following the clue to Whispering

Hollow, Peter’s impulsiveness triggers a trap set by

Captain Hook. The group works together to escape

the collapsing cave.

Mermaid Lagoon &

Marooner's Rock

After narrowly escaping Whispering Hollow, Peter,

overwhelmed with guilt over endangering the group,

retreats to Wendy's House. Meanwhile, Tiger Lily and

the guests are captured by pirates and imprisoned on

Marooner's Rock where they strategize a plan to

restore balance to Neverland.

CHARLOTTE'S PATH

Lost Boys’ Hangout

Charlotte and her group arrive at the Lost Boys'

chaotic hideout, where Peter's absence has left them

disorganized and aimless. Initially resistant to

Charlotte’s authority, the Lost Boys are reminded of

Wendy’s nurturing influence when Charlotte reveals

Wendy’s thimble, a symbol of the care and guidance

they once had.

Nearby Woods

With the Lost Boys reenergized, Charlotte and the

guests lead them through the woods, where they

engage in a playful training session, preparing for the

battles ahead. During this time, the guests and Lost

Boys work together to create a makeshift "medal" of

courage, intended for the winner of their friendly

competition.

Wendy’s House

When they reach Wendy’s House, they find a

despondent Peter, weighed down by guilt over his

recent actions. In a moment of solidarity and

support, the guests present the medal to Peter,

honoring him not for his past mistakes, but for the

courage he’s shown in returning to face them. With

renewed purpose, the group strategizes the final

stage of their quest, determined to restore balance to

Neverland.

THE LAGOON

All paths converge at the lagoon, where, after a heartfelt reunion, the groups

come together. Peter, filled with remorse, apologizes to Tiger Lily for

abandoning her earlier. They quickly exchange vital information: Peter and

Tiger Lily discuss the decoy and the real location of the shadow, while

Charlotte updates everyone on the Lost Boys' readiness.

With renewed purpose, they unite to strategize the final assault on Hook. The

plan is meticulously crafted to leverage everyone's strengths: Peter and his

group will distract Hook, Tiger Lily and her group will infiltrate the Jolly

Roger, and Charlotte, along with the Lost Boys, will battle the pirates. The

stage is set for the climactic showdown aboard the Jolly Roger.

THE JOLLY ROGER

PETER'S GROUP

Peter Pan leads his group in a bold assault on the

Jolly Roger’s main deck, their goal to distract

Captain Hook and lure him out into the open.

TIGER LILY'S GROUP

Tiger Lily and her group slip aboard the Jolly Roger

through the lower decks. Their mission is to

cripple the ship’s defenses from within.

CHARLOTTE'S GROUP

Charlotte and the Lost Boys encircle the Jolly

Roger setting traps for the pirate crew.

THE FINALE

The main deck of the Jolly Roger has transformed into a theater in the round. The battle unfolds like an interactive game of

capture the flag, the tension building as Peter and his allies struggle against Hook and his pirates.

The conflict reaches a fever pitch when Peter finally manages to wrestle his shadow from Hook’s grasp. For a fleeting moment,

victory seems within reach. But in a shocking twist, Hook destroys the shadow right before Peter’s eyes. The shadow

disintegrates into nothingness, leaving Peter standing in stunned silence, the weight of the loss crashing down on him. His

confidence shattered, Peter retreats, overwhelmed by despair.

Sensing their leader’s victory, the pirates rally with renewed ferocity, threatening to overwhelm Peter's allies. The situation

grows desperate, with hope fading fast. As the pirates begin to clap mockingly, celebrating their apparent triumph, the sound

cuts through the chaos. The rhythm of the clapping stirs something in Charlotte.

Charlotte begins to clap. She remembers the story she once read, where a simple act of belief—clapping—brought Tinker Bell

back to life. In this moment of despair, she knows that to save Neverland, they must all believe as fervently as the children did in

that tale. Her clapping starts softly, almost fragile, but with each passing second, it gains strength. Her determination becomes

contagious. Tiger Lily, the Lost Boys, and the guests are drawn into the rhythm. What begins as a single clap swells into a

symphony of sound, reverberating across the deck of the Jolly Roger and spilling into the vastness of Neverland. The air

shimmers with renewed energy as the clapping resonates with powerful, magical vibrations.

The once-faint light in the atmosphere brightens, as if Neverland itself is responding to their collective hope. And then, Peter,

who had been on the brink of despair, feels the surge of this shared faith. Drawn back by the unwavering belief of his friends, he

stands tall. Overwhelmed by the revived magic of Neverland, Hook and his crew, shaken and outmatched, flee the Jolly Roger,

disappearing into the shadows from whence they came.

PIXIE HOLLOW

Tinker Bell guides everyone to Pixie Hollow, where the gentle glow of countless pixies bathes the lush greenery in warm,

enchanting light. The group gathers here, celebrating their victory over Captain Hook. In a quiet corner, Tiger Lily stands apart,

deep in thought, reflecting on her journey. Her mother approaches, offering a silent, knowing nod. Their brief exchange is filled

with unspoken understanding—Tiger Lily’s resolve to explore new horizons and her mother’s quiet blessing to do so.

DARLING NURSERY

Peter leads Tiger Lily, the guests, and Charlotte back to Wendy’s Nursery.

Peter, filled with gratitude, turns to Charlotte and thanks her for believing in him when he couldn’t believe in himself. As a

gesture of his appreciation, he gives Charlotte Wendy's "kiss" —the same one Wendy once gave him—symbolizing the bond they

now share.

With the thimble in Charlotte’s care and the magic of Neverland quietly restored, Peter acknowledges the guests, sharing his

thanks for their support throughout the adventure. As Peter sneaks back out through the window-- a shadow flickers on the

wall—a hint that Peter's shadow may yet return to him.

MUSEUM

Charlotte and the guests find themselves back where their journey began, in the museum. Charlotte thanks the guests for

accompanying her on the journey. Charlotte's boss interrupts, still skeptical and stern. He starts to chastise her for getting too

caught up in "children's stories," but before he can finish, Tinker Bell hovers above him, unnoticed.

With a flick of her wings, he suddenly starts to float a few inches off the ground, his eyes widening in shock as he realizes what’s

happening. He flails slightly, trying to grab onto something to steady himself, thoroughly confused and now a bit panicked.

Charlotte watches with a smirk, her eyes twinkling with humor. “See?” she says, grinning. “The magic is real.”

THE END:)

DESIGN GUIDE

UNIVERSAL DESIGN

In The Neverlands, universal design is at the heart of creating an immersive experience that every guest can fully enjoy. Every element of the environment is thoughtfully crafted to

engage multiple senses, ensuring that the magic of Neverland is accessible to all.

Imagine being whisked away by a gust of wind as you leave the Darlings’ home, feeling the vibrations on the Jolly Roger’s floorboards as Captain Hook stomps above, breathing in

the scent of Neverland's pine forest, or feeling the warmth of Tinker Bell’s light as she playfully touches your nose.

By carefully integrating universal design elements, The Neverlands ensures that every guest can connect with the magic in a meaningful way.

UNIVERSAL DESIGN COMPONENTS

Tactile Maps

Upon entering the exhibit, guests interact with a tactile map of Neverland. This map serves as both a functional guide and a narrative prop, allowing guests to familiarize

themselves with the space before fully immersing in the experience. For example, guests can feel the layout of key locations like the Lost Boys' Hideout, the Mermaid Lagoon, and

the Jolly Roger, enhancing their understanding of Neverland's geography.

Interactive Props and Costumes

Guests are invited to engage with characters and props specifically designed to be tactile and immersive. Costumes made from distinctive textures—such as the velvety softness of

Tinker Bell’s dress, the rough leather of Captain Hook’s coat, or the furry texture of the Lost Boys' attire—allow guests to physically sense the differences between characters.

Props, such as a heavy, rough-hewn pirate sword or a delicate, intricately carved pixie dust vial, are designed for hands-on interaction, enhancing the sensory experience.

Textured Flooring

Different areas of the experience feature distinct flooring materials to provide tactile cues. For example, guests can feel the roughness of the forest floor in the Neverwood, the

smooth, polished surface of the exhibit area in the Peter Pan and Wendy Museum, the creaky wooden planks of the Jolly Roger's deck, or the sandy texture of the banks of Crocodile

Creek.

Smell and Scent

The experience is enriched with carefully curated scents that evoke the setting and mood of each area. For example, the Neverwood exudes the fresh, earthy scent of Pacific

Northwest pine, while the Mermaid Lagoon carries the aroma of saltwater and seaweed. Pixie Hollow is filled with the sweet fragrance of honeysuckle and fruit. Characters like

Peter Pan could have a hint of fresh air and wildflowers, enhancing recognition and immersion. These scents are subtly integrated using hidden diffusers and can be adjusted or

eliminated during low-stimuli performances to accommodate sensory sensitivities.

Spatial Audio

Spatial audio creates a three-dimensional auditory landscape, guiding guests through the environment with dynamic soundscapes that reflect each scene. For example, the rustling

of leaves in the Neverwood indicates movement, while the distant sound of waves crashing near the Jolly Roger adds to the maritime atmosphere. Bass speakers embedded in the

floor add vibrational feedback, simulating the rumble of Crocodile Creek or the impact of a pirate battle. The musical score follows guests throughout the experience, with each

character, like Peter Pan or Captain Hook, having a unique theme introduced early on, subtly building emotional and thematic connections.

Temperature Variations

The temperature in different parts of the environment is adjusted to reflect the setting. For example, the exhibit floor in the Peter Pan and Wendy Museum might feel cool and

slightly drafty, reflecting the uncertainty of entering a mysterious world. In contrast, the warmth of the sunrise on the shores of Neverland, or the cool, misty air at Marooners'

Rock, enhances the immersion as guests move through different areas.

Humidity and Mist: Humidity levels are adjusted to simulate environments like the tropical jungle of the Neverwood or the misty shores of Mermaid Lagoon. The use of mist or fog

machines adds to the atmospheric effect, creating a tactile sense of moisture in the air as guests traverse through these magical locations.

MULTI SENSORY INTEGRATION

Multi-Sensory Integration in The Neverlands

The Neverlands is designed as a fully immersive, multi-sensory experience, where every element—from the architecture to the smallest tactile detail—works together to draw guests into the

magical world of Neverland. By engaging multiple senses, the experience becomes more than just visual; it becomes something that guests can feel, hear, smell, and even physically interact with,

making the magic of Neverland tangible for everyone.

Textured Surfaces

Textured surfaces play a vital role in bringing Neverland to life, allowing guests to experience the environment in a deeply tactile way. As they explore the Lost Boys’ Hideout, guests can feel the

rough, rugged bark of the trees, giving a sense of the wild and untamed nature of their surroundings. In contrast, the smooth, cool surface of Marooners' Rock provides a different tactile

experience, evoking the sense of calm and stillness that comes with being near the water. The organic, unrefined textures throughout Neverland—whether it’s the gritty sand on the beaches or the

soft moss underfoot in the forest—enhance the realism of the environment. For guests with visual impairments, these tactile details are especially important, offering a physical connection to the

world around them and enriching their overall experience.

Ambient Sounds and Dynamic Lighting

Sound and light are carefully orchestrated throughout The Neverlands to guide guests through the story and enhance the immersive atmosphere. As guests move through different spaces, the

soundscape evolves—rustling leaves in the forest, the distant call of a mermaid from the lagoon, or the eerie creaking of Captain Hook’s Jolly Roger as it sways on the water. These ambient sounds

are layered with dynamic lighting that shifts to reflect the environment. In the museum, a warm, nostalgic glow bathes the exhibits, evoking a sense of history and wonder. But as guests transition

into Neverland, the lighting transforms into vibrant, otherworldly hues—soft moonlight filters through the trees, and the ethereal glow of Pixie Hollow lights up the night. This combination of

sound and light not only sets the mood but also deepens the emotional connection to the narrative, helping guests feel truly immersed in the world of Neverland.

Vibrational Feedback and Environmental Effects

To fully immerse guests in the story of Neverland, The Neverlands employs vibrational feedback and environmental effects that engage the senses in innovative ways. Specialized speakers and

transducers are hidden beneath the floors or within seating areas, creating subtle vibrations that mimic the rumble of thunder, the tremor of footsteps, or the gentle sway of a pirate ship. These

vibrations add a physical dimension to the experience, making it feel as if the world of Neverland is alive and moving around them. Temperature variations are also used to enhance the realism—

guests might feel a sudden chill as they enter the shadowy depths of the Whispering Hollow or a warm, salty breeze as they approach the Mermaid Lagoon. Air movement, generated by hidden

fans or vents, simulates the feeling of a cool forest breeze or the gusts of wind that accompany a passing storm, further drawing guests into the environment.

Wind, Temperature, and Scents

The environment of Neverland is made even more immersive through the use of wind, temperature changes, and carefully crafted scents. As guests explore the different areas, they might feel a

gentle breeze as they walk along the shores of Crocodile Creek, or a sudden rush of air as they escape from the clutches of Captain Hook. Temperature is adjusted to reflect the setting—cool and

damp in the forest, warm and inviting near the lagoon, or even uncomfortably humid in the depths of the jungle. Scents are subtly integrated into the environment to evoke a sense of place: the

fresh scent of pine in the Neverwood, the salty tang of the sea near Marooners’ Rock, or the sweet, floral aroma that lingers in Pixie Hollow. These olfactory elements add another layer of depth to

the experience, making Neverland feel not just like a place to see, but a world to be fully inhabited.

Water Elements

Water plays a significant role in enhancing the sensory experience within The Neverlands. Subtle water features, such as misting or light splashes, simulate the feeling of being near water. Guests

might feel a gentle spray as they approach the Mermaid Lagoon or a light mist when passing near Crocodile Creek. Additionally, interactive water elements like shallow pools or streams allow

guests to dip their hands or interact with water in a controlled manner, further immersing them in the environment.

Lighting and Shadow Play

Lighting is used not only to set the mood but also to create interactive shadows that guests can engage with. This could include bringing Peter Pan’s shadow into play, where guests might see their

own shadows playfully mimicking their movements or revealing hidden messages and paths. Projection mapping can enhance surfaces, dynamically changing the environment and bringing the

magical world of Neverland to life.

ADAPTIVE PERFORMANCES

In creating The Neverlands, I recognize that each guest has a unique capacity for experiencing immersive environments. Factors such as anxiety, sensory sensitivities, autism, and

other invisible disabilities can significantly impact how someone engages with traditional theme park or theater settings. These environments, with their intense stimuli and rigid

structures, can often feel overwhelming or inaccessible to many.

In addition to making the main performance as accessible as possible, The Neverlands offers adaptive performances tailored to meet a variety of needs, including low stimuli

performances, low capacity performances, and a story-lite tour of Neverland. These specialized experiences are designed to provide a more accommodating and supportive

environment, allowing all guests to enjoy the adventure of Neverland on their own terms.

Low Stimuli Performances

Low stimuli performances are carefully crafted to create a calm, predictable, and sensory-friendly environment that caters to guests with sensory sensitivities. Every aspect of

these performances is designed to minimize potential triggers and enhance comfort.

The intensity of lighting is reduced, with softer, warmer tones that are gentle on the eyes. Harsh or bright lights are avoided, and transitions between lighting states are gradual to

prevent any jarring changes. Visual effects are simplified, focusing on gentle movements and subtle changes to avoid overstimulation, while still maintaining the immersive quality

of the experience.

Soundscapes are adjusted to be soothing, with lower volume levels that are consistent and predictable. Abrupt or startling effects are softened or removed altogether. Background

music and ambient sounds are chosen for their calming qualities, with a focus on natural, gentle sounds that enhance the experience without overwhelming the senses. The pacing

of dialogue and sound effects is also slowed down, giving guests more time to process and engage with the story at their own pace.

Understanding that some guests may need to move, make noise, or take breaks during the performance, the environment is designed to be relaxed and judgment-free. Movements,

vocalizations, or other natural expressions from the audience are not only allowed but expected. This inclusive atmosphere encourages guests to be themselves and respond

naturally to the performance, free from the constraints of conventional theater etiquette. There is no pressure to remain silent or still, allowing guests to engage with the

experience in a way that feels most comfortable to them.

To further enhance comfort, the number of attendees for low stimuli performances is limited, significantly reducing crowd size. This creates a quieter, more intimate setting where

guests can feel at ease. By lowering noise levels and creating a less overwhelming environment, guests are able to focus on and enjoy the performance without the stress of large

crowds. This controlled setting helps to minimize the risk of sensory overload, making the experience more enjoyable for everyone involved.

Recognizing that guests may need to enter or leave the performance at different times, flexible entry and exit options are provided. Doors remain open or are easily accessible,

allowing guests to move in and out of the theater as needed without disrupting the flow of the show. This flexibility ensures that guests can take breaks when necessary and rejoin

the performance at their own pace, reducing any anxiety associated with staying in one place for an extended period.

Clear and detailed information is provided to guests before the performance, outlining what to expect and describing any sensory elements that will be present, such as lighting

changes or sound effects. This advance preparation helps guests to feel more in control of their experience, allowing them to mentally prepare for what’s to come. By knowing what

to expect, guests can feel more at ease and fully enjoy the experience without unexpected surprises.

Low Capacity Performances

Low capacity performances offer a more personalized, intimate, and supportive experience, designed with the well-being of guests who may feel anxious in large crowds, have

mobility challenges, or prefer a quieter setting. These performances ensure that every guest can enjoy the magic of The Neverlands without the stress or discomfort of a larger

group.

By significantly reducing the audience size, low capacity performances create a more intimate setting that allows guests to feel comfortable and at ease. This smaller crowd size

reduces noise levels and creates a less overwhelming atmosphere, making it easier for guests to focus on the performance and engage with the story.

With fewer guests, there is more opportunity for personalized interactions between the actors and audience members. These intimate exchanges foster a deeper connection to the

narrative, allowing guests to feel more involved in the story. Whether it’s a direct conversation with a character or a tailored response to audience reactions, these performances

are designed to be engaging and memorable, providing a unique and customized experience for each guest.

While these performances maintain a more traditional structure than low stimuli performances, they still offer flexibility to accommodate guests’ needs. Guests may move around

or take breaks without feeling restricted. The relaxed atmosphere supports this flexibility, ensuring that all guests can engage with the performance in a way that feels right for

them.

The smaller audience size allows staff and volunteers to provide more individualized attention and support throughout the performance. This includes assistance with navigation

or any other needs that may arise, ensuring that each guest feels supported and cared for during their visit.

Story-Lite Tour

The Story-Lite Tour is designed for guests who prefer a more relaxed, open-ended experience with minimal narrative focus. This option emphasizes the sensory aspects of the

environment—sights, sounds, textures, and smells—allowing guests to explore The Neverlands at their own pace, without the structure of a theatrical performance. The focus here

is on soaking in the magical atmosphere and interacting with the environment in a way that feels natural and unpressured.

Guests are free to wander through the different areas of Neverland, such as the Lost Boys’ Hideout, Crocodile Creek, or the enchanting forest. This experience offers flexible

engagement, where guests can choose how much or how little they want to interact with characters and surroundings. For those who prefer minimal narrative, the tour allows

them to fully immerse themselves in the ambiance and sensory elements. Meanwhile, others seeking more interaction can discover character-driven moments and hidden details

throughout their journey.

This free-roaming experience is perfect for those who want to experience the magic of Neverland on their own terms, with the freedom to engage with the environment and its

wonders without the pressure of following a plot. Whether it’s crossing Crocodile Creek, enjoying the sounds of the forest, or simply soaking in the atmosphere, the Story-Lite

Adventure Tour provides a leisurely, unstructured way to explore the enchanting world of Neverland.

SENSORY BAGS

Sensory bags are specially designed kits that provide tools and resources to help individuals manage their sensory experiences in various environments. These

bags typically include items such as noise-reducing headphones, fidget toys, and weighted lap pads. Sensory bags are widely used in settings like theme parks,

theaters, and museums to ensure that everyone, regardless of their sensory needs, can enjoy the experience comfortably and fully.

I’ve designed a specially themed sensory backpack that blends seamlessly into the adventure, allowing all guests to immerse themselves in the magic of

Neverland with ease and comfort. Each item in the sensory backpack is carefully crafted to be both functional and deeply connected to the story, making it an

integral part of the journey through Neverland.

Adventure Backpack

Upon entering the museum lobby, each adventurer receives a small, rugged backpack inspired by the Lost Boys—crafted by them, in fact, from materials

scavenged throughout Neverland. This backpack is more than just a bag; it’s a piece of Neverland’s history. The backpack contains essential items for your

journey—decoders to help unravel the island’s secrets, a small vial of pixie dust, and, upon request, it can be a special sensory backpack tailored to your needs.

Pixie Ears (Noise-Reducing Headphones)

Fashioned by Tinker Bell herself, these “Pixie Ears” are noise-reducing headphones designed to resemble her delicate wings, which shimmer with a soft,

magical glow. These headphones don’t just block out the loud, distracting noises of Neverland—they allow you to tune into the more subtle, magical sounds that

are often missed, like the whispers of the forest or the tinkling laughter of fairies.

Mermaid Pearls or Pirate’s Treasure (Fidgets)

The pearl-like fidgets echo the smooth, polished treasures found in the mermaids’ underwater caverns, while the gem-shaped ones resemble the sparkling

jewels from Captain Hook’s vast hoard.

Tik-Tok Glasses (Sensitivity Sunglasses)

Inspired by the ever-watchful Crocodile, these “Crocodile Eyes” sunglasses are designed to help guests navigate the bright, sometimes overwhelming light of

Neverland.

Captain’s Medallion (VIP Lanyard)

This lanyard, a treasure passed down through generations of Lost Boys and pirates alike, is designed as a “Captain’s Medallion,” symbolizing your special place

in Neverland’s lore and reminding you that you are a part of the island’s ongoing story.

Peter Pan-Themed Visual Cue Cards

These visual cue cards, created by Wendy herself, are designed to help guests communicate their feelings throughout their journey in The Neverlands. Each

card features a simple yet expressive illustration of Peter Pan, showing emotions such as happy, sad, excited, or nervous—emotions that Peter and the Lost Boys

often feel as they navigate their adventures.

Wendy’s Blanket (Weighted Lap Pads)

“Wendy’s Blankets,” the weighted lap pads, are inspired by the very blankets Wendy Darling used to comfort her brothers during their first nights in Neverland.

These blankets provide a comforting, grounding sensation during your journey, much like how Wendy’s stories would calm the Lost Boys before sleep.

DETAILED

DESIGN

COMPONENTS

AUDIO DESIGN

The audio design in The Neverlands is a vital element that guides guests from the familiar, bustling sounds of the modern world into the enchanting and timeless

soundscapes of Neverland. This evolution in sound mirrors the narrative journey, transitioning guests from the cold, echoing environment of the museum into the

vibrant and magical world of Neverland.

Coming from a film background, I’ve always believed that we are more attuned to audio than we often realize. We might overlook or forgive visuals that are less than

perfect, fantastical, or even unbelievable, but it's the sound and audio that ground us in reality and create a sense of familiarity. The audio soundscape is what truly

immerses us in a world, making it feel real and lived-in. By carefully crafting the audio landscape in The Neverlands, we create a bridge that not only makes the

experience more accessible but also profoundly immersive.

In the museum, the soundscape is intentionally designed to feel distant and impersonal, reflecting the disconnect between the modern world and the magic of

Neverland. Guests hear the hustle and bustle of crowds, the hum of traffic, the whir of A/C vents, and the occasional honking of car horns, creating a sense of

unease and emphasizing the museum as a place of history rather than living magic. However, as guests move deeper into the museum, these modern noises begin to

fade, replaced by more mysterious, quieter sounds that hint at the presence of Neverland. This gradual transformation builds anticipation, subtly preparing guests

for the transition into Wendy’s room and the magical world beyond.

Wendy’s room serves as a sanctuary of calm, offering a stark contrast to the noisy museum. Subtle audio cues, such as the distant howl of a Lost Boy, are woven into

the background, adding layers of mystery and inviting guests to become attuned to the magic that is about to unfold. The transition from the museum to Neverland

is marked by a powerful audio experience that simulates flight. Immersive soundscapes are used to recreate the sensation of soaring through the sky, with the

sound of rushing wind, the rumble of takeoff beneath our feet, and the whirling of flight enveloping guests.

Upon entering Neverland, the soundscape becomes all-encompassing. The sounds of the forest—rustling leaves, chirping birds, and flowing water—surround guests,

making them feel as though they have truly stepped into a living, breathing world.

MEDIA DESIGN

In creating The Neverlands, I was inspired by one of my favorite moments at Dollywood. It’s not the kitschiness, the music, or even the thrilling roller coasters that

stand out to me most—it’s a simple, magical experience in the "Chasing Rainbows" museum. There, a holographic projection of Dolly Parton greets guests, singing "I

Will Always Love You." As her voice fills the room, she transforms into a butterfly and flits away. This moment perfectly encapsulates how projected media and set

design can work harmoniously together to create something truly magical.

This approach to media design is at the heart of The Neverlands, where projection mapping and physical sets are meticulously synchronized to create seamless,

enchanting moments at just the right time. In Wendy’s room, Tinker Bell is brought to life through projection mapping, first appearing as a glowing figure at the

window, which subtly brightens with her approach. She then bounces across the walls, her light dancing around the room and casting flickering shadows that add

depth and realism. As she flits about, Tinker Bell appears to interact with the environment, knocking over small objects and leaving a trail of shimmering pixie dust

that seems to settle on the furniture and toys.

As guests move through The Neverlands, they encounter dynamic visual effects that deepen their engagement with the world. In the Whispering Hollow, shadow

projections bring Peter Pan’s decoy shadow to life, interacting with the environment and the guests as they help him reclaim it. These shadows move, react, and

sometimes even seem to chase the guests, adding an interactive, tactile element to the visual experience.

At Crocodile Creek, projection mapping simulates the water and the movement of the crocodile lurking beneath the surface. The creek itself becomes an interactive

experience, where guests can skip across the projected water, much like a video game, adding a playful yet thrilling element to the journey.

Central to the media design is a commitment to making The Neverlands a truly inclusive experience. The visual and digital media elements are designed with

accessibility in mind, ensuring that guests of all abilities can engage with the story. From high-contrast visuals and clear digital displays to interactive projections

that respond to different types of engagement, every detail is crafted to be welcoming and accessible to all.

MUSIC

What we often remember most about our favorite experiences is the music—the melodies that give us goosebumps and make us cry. And so, with the Neverlands,

music is an integral part of the multi-sensory experience. Personally, I listen to the last 10 minutes of the E.T. soundtrack every time I return back to LA from a

roadtrip. It’s a reminder of hope and purpose, of being a child looking up at that movie screen and feeling all the potential the world has to offer.

The music design in The Neverlands is a meticulously crafted journey that guides guests from the familiar world into the magical realm of Neverland, enhancing

both the atmosphere and the emotional connection to the story. Through a blend of orchestral scores, ambient sounds, and thematic motifs, the music serves as an

invisible thread that ties the entire experience together.

As guests enter the Peter Pan and Wendy Museum, they are greeted by ambient music reminiscent of classic Disneyland muzak—kitschy, orchestral, and slightly

playful. This nostalgic music sets a familiar and comforting tone, subtly hinting at the magic yet to come. The transition into Wendy’s room marks a pivotal shift in

the journey. As guests move from the ordinary world to the fantastical world of Neverland, the music crescendos into a grand cinematic score. This moment serves

as the boundary between reality and fantasy, drawing guests deeper into the narrative. The score, cinematic and reminiscent of classic adventure films, evokes a

sense of awe and wonder—like the feeling of flight, whether soaring through the sky with Superman or gliding with Elliot and E.T. high above the forest.

Once in Neverland, the music shifts to a more atmospheric and naturalistic sound design, blending seamlessly with the environment to create an immersive

experience. The music takes a backseat to the natural sounds of Neverland, allowing guests to fully immerse themselves in the world. Yet, echoes of the main theme

subtly emerge during key moments—whispering in the wind, twinkling in the moonlight, and dancing on the fairies' wings.

As guests transition into the finale of the experience, the cinematic score returns, guiding them through the climactic pirate battle and leading to a cathartic

farewell and return home. This final swell of music brings the journey full circle, ensuring that every emotional beat is felt and leaving a lasting impression as guests

prepare to re-enter the real world.

ARCHITECTURE

The architecture of The Neverlands is a carefully crafted blend of reality and fantasy, designed to guide guests seamlessly from the familiar world of The Peter Pan

and Wendy Museum into the immersive and magical realm of Neverland. This journey begins in the museum, a traveling exhibit that adapts to various venues, such

as warehouses, office buildings, or other existing structures. The original architecture of these spaces remains visible, with the museum’s elements layered on top,

grounding guests in a familiar yet intriguing setting. This design choice ensures a gradual transition from the reality of the museum into the fully immersive world of

Neverland, where the boundaries of architecture, narrative, and sensory experience blur, drawing guests deeper into the magical narrative.

As guests move from the structured environment of the museum into the world of Neverland, the architectural style undergoes a dramatic transformation. The

realism and solidity of the museum give way to a whimsical, theatrical world where painted flats and crafty materials take over, reminiscent of handmade sets

created by a skilled high school drama club. This shift in architecture emphasizes the enchanting atmosphere described in J.M. Barrie’s Peter Pan and Wendy,

immersing guests in the fantastical narrative as they journey through this otherworldly landscape.

Oversized set pieces, inspired by theatrical productions, draw guests into the story, transforming them from observers into active participants in the adventure.

From the mismatched and handmade burrows of the Lost Boys—crafted almost like play forts—to the village of Tiger Lily, inspired by the Duwamish tribe’s

longhouses, each environment is designed to evoke the rich, imaginative world of Neverland.

The architectural layout of The Neverlands is meticulously planned with accessibility at its core. Features such as wide, unobstructed pathways, ramps, and tactile

elements are seamlessly integrated into the scenic design, ensuring that every area is navigable for all guests, including those with mobility challenges. Key

architectural elements, including ramp placements, doorway widths, restrooms, and other facilities, are designed to exceed ADA compliance, ensuring comfort and

ease of access for all guests. This careful integration ensures that the experience remains immersive and accessible, without compromising the thematic integrity of

Neverland.

Accessibility is a cornerstone of the design. Every space within Neverland is crafted to ensure that all guests, regardless of ability, can fully experience the magic.

The paths throughout Neverland are designed to resemble natural forest floors, offering a tactile experience while being firm and stable for wheelchair accessibility.

These paths are carefully engineered to provide a smooth and secure surface, allowing all guests to explore freely. Oversized set pieces and interactive elements are

thoughtfully placed at various heights to ensure easy access for everyone. The immersive environments are designed to be both visually stunning and highly

interactive, encouraging guests to touch, play, and actively participate in the unfolding story.

GRAPHIC DESIGN

The graphic design in The Neverlands enhances the immersive nature of the experience, blending the familiar with the fantastical. It serves as a bridge between the

real world and the magical land of Neverland, drawing guests into a story that is both comforting and exhilarating. Inspired by the first edition of Peter Pan and

Wendy, the design evokes nostalgia while infusing the thrill of adventure and the grandeur of Neverland. Through rich textures, vibrant colors, and thoughtful

typography, the graphic design supports the narrative and deepens the emotional impact of the experience.

Wendy as the Cartographer and the Mystery of Neverland

Wendy Darling’s role as the cartographer of Neverland is central to the experience. The narrative revolves around the question of whether Neverland is real—a belief

that Charlotte, the young protagonist, holds firmly despite others’ doubts. As guests explore the Peter Pan and Wendy Museum, they find a hidden note from Wendy,

the first clue suggesting that Neverland might be more than just a story.

Wendy’s map, crafted with care, is both a navigational tool and a work of art, filled with her thoughts, sketches, and observations. This map, along with her notes,

guides guests through their journey, blending practicality with whimsy and reflecting both the magical and dangerous aspects of Neverland.

Signage and Guidance

Wendy’s influence extends to the signage throughout Neverland. Her handcrafted signs guide guests through the landscape, offering directions, narrative clues, and

emotional support. Wendy’s handwriting and illustrations make her a constant, guiding presence, ensuring that guests feel connected and supported as they

explore, adding to the immersive nature of the experience.

Color Palette and Texture

In the museum section, a muted color palette of aged parchment, deep greens, and faded golds creates a warm, inviting atmosphere, evoking the feel of an old

library or museum. In contrast, the Neverland section bursts with vibrant colors—lush greens, sparkling blues, glowing purples, and hints of fairy dust gold—

enhancing the sense of wonder. Textures transition from the polished feel of the museum to the organic, wild materials of Neverland, emphasizing the shift from

reality to fantasy.

Typography

In the museum section, elegant serif fonts provide clarity and legibility, maintaining the thematic integrity of the setting. In Neverland, typography becomes playful

and spontaneous, with hand-drawn or painted fonts that immerse guests in the magical world, reflecting Wendy’s handcrafted approach to the signs.

Accessibility in Graphic Design

Accessibility is key in the graphic design of The Neverlands. High-contrast colors, clear fonts, and tactile elements like raised lettering and embossed designs ensure

that all guests can fully engage with the experience. Tactile maps with raised paths and landmarks help visually impaired guests navigate through touch.

Interactive and Inclusive Design

Key signs, like those at the museum entrance, use raised lettering, Braille, and tactile symbols from the story, ensuring accessibility. Signs are positioned for easy

reach by guests in wheelchairs, and digital signage allows customization of text size, contrast, and audio features. The Neverlands app provides silent alerts and

identifies quiet zones for guests with invisible disabilities, ensuring a comfortable experience for all.

ARCHITECTURE, SET AND PROP DESIGN

The architecture of The Neverlands is a carefully crafted blend of reality and fantasy, designed to guide guests seamlessly from the familiar world of The Peter Pan

and Wendy Museum into the immersive and magical realm of Neverland. This journey begins in the museum, a traveling exhibit that adapts to various venues, such

as warehouses, office buildings, or other existing structures. The original architecture of these spaces remains visible, with the museum’s elements layered on top,

grounding guests in a familiar yet intriguing setting.

As guests move from the structured environment of the museum into the world of Neverland, the architectural style undergoes a dramatic transformation. The

realism of the museum give way to a whimsical, theatrical world where painted flats and crafty materials take over, reminiscent of handmade sets created by a

skilled high school drama club. This shift in architecture emphasizes the enchanting atmosphere described in J.M. Barrie’s Peter Pan and Wendy, immersing guests

in the fantastical narrative.

Set design plays a crucial role in this transformation, creating an environment that’s both accessible and engaging. The experience begins in the museum, where the

set design is meticulously crafted to draw guests into the story, with displays that hint at the magic to come. As guests transition into Wendy’s room, the set design

changes from a familiar museum exhibit to a faithful recreation of the Darling children’s bedroom—Victorian in style, filled with their beds, toys, and belongings.

This room is intentionally designed to look like an exhibit or movie set, not aiming to deceive but to prepare guests for the next level of immersion. When Tinker Bell

arrives and brings these props to life with her magic, the room transforms into the vibrant, fantastical world of Neverland, fully immersing guests with dynamic

lighting, projection mapping, and sound effects.

The foundation of Neverland is its natural landscape—trees, rocks, waters, and other elements that form the backdrop of the adventure. These elements, simulated

with materials that are safe to climb and explore, encourage guests to interact with their surroundings. The landscape is both functional and accessible, with

pathways designed to accommodate all guests, including those with mobility challenges. Throughout this environment, staged set pieces like the Lost Boys' Hideout,

the Whispering Cave, and the Pirate Ship are seamlessly integrated. Constructed from oversized, friendly materials, these set pieces evoke a dreamlike quality,

embracing a surreal aesthetic that feels like stepping into a living dream. They are not only visually striking but also tactile and interactive, allowing guests to touch,

play, and fully engage with the world around them.

Accessibility is a cornerstone of the design. Every space within Neverland is crafted to ensure that all guests can fully experience the magic. The paths throughout

Neverland are carefully engineered to provide a smooth and secure surface, while invoking the feeling of natural forest floors. Oversized set pieces and interactive

elements are thoughtfully placed at various heights to ensure easy access for everyone. The immersive environments are designed to be both visually stunning and

highly interactive, encouraging guests to touch, play, and actively participate in the unfolding story.

Props in Wendy’s room, such as the Peter Pan and Captain Hook dolls and the Neverland map, are deliberately placed to serve a narrative function, foreshadowing

the present danger in Neverland. When Tinker Bell arrives and brings these objects to life with her magic, they become central to the unfolding story. As guests

transition into Neverland, the map and the tokens they carry from the museum become integral to their adventure. Wendy’s "kiss" is found as a treasure hiding deep

within The Lost Boys Hangout,, and the guests use their museum adventure kits to genuinely navigate the land. These props are not just tools for interaction; they

are woven into the fabric of the narrative, making each guest’s journey through Neverland uniquely personal and deeply engaging.

CAST MEMBERS

My commitment to accessibility isn’t just about creating an inclusive experience for our guests—it’s about ensuring that our entire production process reflects the

diversity and needs of the community we serve. I believe that to truly create something accessible, we must employ those with disabilities.

Roles in The Neverlands are designed with flexibility in mind, allowing a wide range of performers to participate. Our casting process ensures that roles are

accessible to diverse individuals, supported by a design that accommodates these needs. This inclusive approach ensures that the production is as accessible to the

cast as it is to the audience, creating a truly equitable theatrical experience.

Our stage and set design prioritize accessibility, ensuring that every area is fully navigable for cast and crew members. This includes features like ramps, wide

pathways, and adjustable set pieces, all designed to accommodate various mobility needs. Dressing rooms and backstage areas are also designed with accessibility in

mind, ensuring that everyone can move freely and comfortably.

Our staff and crew undergo comprehensive training that emphasizes understanding and empathy for both visible and invisible disabilities. This training goes beyond

mere awareness, fostering a deep comprehension of the challenges faced by colleagues and guests alike, and equipping our team to offer proactive, compassionate

support. In addition to empathy training, our team is trained in alternative communication methods, including basic sign language and the use of assistive

communication devices. This ensures effective interaction and collaboration among all team members, regardless of communication preferences or needs.

I am committed to continuous improvement in our accessibility practices. By engaging with disability advocacy groups, consulting with experts like RespectAbility,

and conducting focus groups, I will continuously refine our approach to better serve the cast, crew, and guests. I recognize that creating an accessible experience is

an ongoing process, and I am dedicated to learning and adapting along the way.

Thank you for joining me on this journey through The Neverlands. Now, the

true magic of The Neverlands lies in the adventure we create together :)


