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1. Executive Summary

Project Horizons is a groundbreaking entertainment venue that merges advanced virtual reality
(VR) with interactive physical games, transforming underutilized urban spaces and malls into
vibrant, high-traffic destinations. With a storyline set in the year 2142 aboard The Horizon, an
innovative spaceport orbiting Earth, this venue ushers guests into a futuristic realm where
technology and play converge spectacularly.

At Horizons, guests create personalized avatars through our app, embarking on adventures
across various themed zones. Each area, from high-tech mini-golf to dynamic bowling and
private VR booths, integrates physical and VR challenges, enriched with immersive visual effects
and dynamic scoring systems. These experiences, ranging from high-octane racing to intricate
puzzle-solving, are designed to captivate and engage visitors of all ages.

The venue's design is not only modular and scalable but also strategically crafted to maximize
profitability and ROI for operators by revitalizing and capitalizing on underused locations and
promoting new business. Inside the venue a central bar acts as the social hub, offering an array
of crafted cocktails, mocktails, and locally sourced food options. All of which are easily ordered
via an app, further enhancing the seamless guest experience.

The competitive spirit of Project Horizons is embodied in its ongoing narrative challenge, where
guests vie against Al-driven opponents to dominate the leaderboard. This not only heightens
the interactive experience but also threads a compelling story through the fabric of their visit,
making each game play an integral part of a larger epic.

Project Horizons redefines entertainment, blending immersive storytelling with the latest
gaming technology to create a thriving hub of digital adventure and physical activity. It
promises not just a visit, but a journey into a world where every game challenges reality,
inspiring guests to explore, compete, and conquer in an ever-evolving environment.

Key Features

o Futuristic Environment: Set in a futuristic world, Horizons offers guests the opportunity
to create personalized avatars through our app and immerse themselves in a seamless
blend of VR and physical experiences.

¢ Interactive Zones: The expansive facility is divided into several zones, reimagining
family-friendly games with innovative challenges and projection mapping technology.
Traditional games like putt-putt, pool, and darts are enhanced with dynamic scoring
systems and visual effects.

e Private VR Booths: Private cabana-style VR booths provide dedicated spaces for a
variety of immersive adventures, including high-octane shooting games, escape room
guests, and vehicle simulations.



¢ Central Bar and Social Hub: A central bar serves as the social hub, offering a range of
cocktails and mocktails, along with a menu designed for easy consumption while moving
throughout the venue. Guests can order food and drinks directly via our app.

¢ Interactive Environment: App-integrated points systems allow guests to influence
venue settings such as RGB lighting. Leaderboards and achievements add a competitive
edge, motivating guests to participate more actively.

Expanded Objectives for Horizons

Transform Underutilized Commercial Spaces into Profitable, High-Engagement Entertainment
Venues

Horizons aims to revitalize underutilized commercial spaces, such as vacant areas in malls and
urban centers, by transforming them into vibrant entertainment hubs. These venues will draw
significant foot traffic, increasing the overall attractiveness of the location. Operators and
developers can leverage Horizons' modular and scalable design to fit various space sizes, from
small urban centers to larger commercial malls, ultimately turning these underperforming
assets into profitable ventures.

Provide an Innovative, Tech-Forward Entertainment Option that Caters to Families and Tech-
Savvy Individuals

Horizons offers a unique blend of virtual reality (VR) and interactive physical games to provide a
tech-driven entertainment experience. Families and tech enthusiasts can enjoy a variety of
immersive adventures, making Horizons an attractive destination for a wide demographic. By
pushing the boundaries of what has been done before in location-based entertainment (LBE),
Horizons ensures a fresh and thrilling experience for all guests.

Generate Significant Revenue Through Diversified Income Streams

Horizons' revenue model is diverse and robust, designed to maximize profitability through
multiple streams:

o Ticket Sales: General entry fees, VR experience rentals, and game-specific pricing ensure
upfront income.

e In-Venue Purchases: Avatar customizations and upgrades offer additional revenue
opportunities.

¢ Food and Beverage Offerings: The central bar and convenient app-based food and
beverage ordering system further enhance revenue by encouraging extended visitor
engagement.

Continuously Update and Innovate the Venue Experience



A dedicated innovation team will be established to keep the venue experience at Horizons fresh
and exciting. This team will regularly introduce new storylines, VR content, and game
enhancements, ensuring that guests always find something new and intriguing. By
incorporating guest feedback, the innovation team will refine and elevate the overall
experience, maintaining high levels of guest satisfaction and repeat visits.

Create a New LBE Concept for Global Destinations

Horizons is designed to be a versatile entertainment solution that operators and developers can
utilize in various global destinations. The concept will be judged against critical criteria including
depth and richness of storytelling, emotional resonance, design innovation, executability,
creative use of materials, and ecological sustainability. Horizons' modular design ensures that it
can be adapted to fit different cultural contexts and spatial requirements.

Critical Criteria
Depth and Richness of Storytelling

Horizons entertains, thrills, and excites by blending captivating storylines with immersive VR
experiences. Guests' personal avatars interact with customized quests and narrative-driven
content, creating a deeply engaging experience.

Emotional Resonance

The personalized and interactive aspects of Horizons move people to act, encouraging them to
achieve, compete, and collaborate. The competitive leaderboards and achievements further
motivate guests to engage deeply with the venue.

Design Innovation

Horizons pushes the boundaries of traditional entertainment venues by combining VR
technology with interactive physical games within a futuristic environment. Projection mapping,
dynamic challenges, and app integration ensure a cutting-edge experience.

Executability

The concept of Horizons is highly feasible, with clear operational plans and scalable design.
Initial launch and subsequent expansions are based on detailed financial projections and
achievable implementation strategies.

Creative Use of Materials

Horizons innovatively blends existing technologies and design methods to create a unique
entertainment experience. Projection mapping, app integration, and VR technology are used
creatively to ensure a memorable visit.



Ecological and Sustainability Compatibility

Horizons is designed with sustainability in mind. Our racing and action VR simulators offer a
sustainable alternative to traditional amusement setups, using zero-emission technology and
allowing digital updates instead of physical renovations, significantly reducing our
environmental impact. This is combined with the use of energy-efficient lighting, eco-friendly
materials, and sustainable operational practices reduces non-renewable energy consumption
and waste. Efforts are also made to conserve water and air quality.



2. Market Analysis: Virtual Reality (VR) and On-Site
Entertainment Industry

Overview

The global VR market, valued at $30.7 billion in 2021, is projected to grow at a compound
annual growth rate (CAGR) of 18% from 2021 to 2028. This growth is driven by rapid
advancements in VR technology, increasing consumer interest, and the expanding applications
of VR across various sectors, including entertainment, education, healthcare, and retail.

In addition to VR, the on-site entertainment industry, which includes venues like Main Event
and Punch Bowl Social, is also experiencing growth. These venues offer a mix of activities such
as bowling, arcade games, dining, and social experiences, attracting a wide range of customers
and creating vibrant social hubs.

Key Drivers of Growth

¢ Technological Advancements: Continuous improvements in VR hardware and software,
such as higher resolution displays, more immersive audio, and advanced haptic
feedback, are enhancing user experiences and driving market growth.

¢ Consumer Interest: Growing consumer interest in immersive experiences, particularly
among younger demographics, is fueling demand for VR products and services.

o Diverse Applications: VR is being increasingly adopted in sectors beyond gaming, such
as virtual tourism, remote work, virtual events, and training simulations, broadening its
market potential.

o Social Experiences: On-site entertainment venues offer a variety of activities that cater
to groups and social gatherings, making them popular destinations for parties, corporate
events, and casual outings.

Location-Based VR and On-Site Entertainment Experiences

Location-based VR (LBVR) experiences and on-site entertainment venues are significant
segments contributing to the market's growth. These experiences, often situated in high-traffic
areas like malls and urban centers, offer unique, immersive attractions that draw significant
foot traffic. By situating Horizons in such locations, we can capitalize on this trend and create
compelling attractions that appeal to a wide audience.

Comparative Analysis: Similar Companies and Their Growth
The VOID

e Overview: The VOID is a highly immersive virtual reality destination that allows visitors
to experience virtual worlds with all their senses. It offers unique experiences where



users can feel, touch, and interact with their surroundings, making the virtual
experience incredibly realistic.

Growth: The VOID has attracted over 1.8 million guests and continues to innovate with

next-generation technologies and new types of experiences. The company has received
accolades from various media outlets, praising it as a magical and highly entertaining VR
experience.

Strategy: Their strategy of situating experiences in high-traffic areas, such as shopping
malls and tourist destinations, has been key to their success.

Dreamscape Immersive

Overview: Dreamscape Immersive offers cinematic VR experiences in partnership with
major studios and entertainment brands.

Growth: The company has expanded rapidly by leveraging its partnerships and situating
its VR centers in prominent locations like Westfield malls.

Strategy: Dreamscape focuses on high-quality, narrative-driven experiences that appeal
to both casual visitors and VR enthusiasts.

Sandbox VR

Overview: Sandbox VR provides hyper-reality experiences with full-body tracking and
haptic feedback, enhancing the sense of immersion.

Growth: Sandbox VR has experienced significant growth by opening locations in major
cities and forming partnerships with popular IPs.

Strategy: Their focus on social, multiplayer experiences has been a key differentiator,
attracting groups and driving word-of-mouth marketing.

Main Event Entertainment

Overview: Main Event offers a variety of entertainment options, including bowling,
arcade games, laser tag, and dining, catering to families and groups.

Growth: Main Event has expanded its footprint by opening new locations in high-traffic
areas and offering a diverse range of activities that appeal to a broad audience.

Strategy: Their focus on providing a comprehensive entertainment experience for all
ages has been key to their success.

Punch Bowl Social

Overview: Punch Bowl Social combines dining, craft cocktails, and a variety of social
activities such as bowling, karaoke, and arcade games.



¢ Growth: The company has grown by creating unique, trendy venues that attract a
young, urban demographic looking for social experiences.

e Strategy: Their emphasis on high-quality food and beverages, combined with a variety
of entertainment options, has helped them stand out in the market.

Strategic Recommendations for Horizons
Prime Locations

Situate Horizons in high-traffic malls and urban centers to maximize visibility and foot traffic.
Consider locations with a strong entertainment and retail presence to attract a diverse
audience.

Diverse Offerings

In addition to VR experiences, incorporate a variety of on-site activities such as arcade games,
bowling, and dining options to create a comprehensive entertainment destination.

Partnerships

Form strategic partnerships with popular entertainment franchises and brands to create
exclusive, themed VR experiences that draw in fans and drive repeat visits.

Quality and Innovation

Invest in cutting-edge VR technology to offer high-quality, immersive experiences that stand
out in the market. Continuously innovate to keep the offerings fresh and exciting.

Marketing and Promotion

Implement robust marketing campaigns to raise awareness and generate buzz around Horizons.
Utilize social media, influencer partnerships, and targeted advertising to reach potential
customers.

Customer Experience

Focus on delivering exceptional customer experiences, from the moment visitors enter the
venue to the end of their VR session. Ensure staff are well-trained and facilities are well-
maintained to create a positive, memorable experience.

Conclusion

The VR and on-site entertainment markets are poised for significant growth, driven by
technological advancements and increasing consumer interest. By situating Horizons in high-
traffic locations and leveraging strategic partnerships, we can capitalize on this trend and create
compelling, immersive attractions that draw significant foot traffic. By offering a diverse range
of activities and focusing on quality, innovation, and exceptional customer experiences,



Horizons can establish itself as a leading player in the location-based VR and on-site
entertainment market.

Competitive Advantage

Modularity - Horizons’ Design Flexibility

Customization and Scalability: Horizons is designed to be highly modular, allowing for easy
customization and scalability to fit various space sizes and layouts. This flexibility ensures that
Horizons can be adapted to different locations, from small urban centers to large suburban
malls. The modular design also allows for quick reconfiguration to introduce new experiences
or update existing ones, keeping the venue fresh and engaging for repeat visitors.

Comparison with Competitors

e The VOID: The VOID's experiences are also modular to some extent, allowing for
different themes and storylines. However, their setups often require significant space
and infrastructure, which can limit their adaptability to smaller venues.

o Dreamscape Immersive: Dreamscape focuses on high-quality, narrative-driven
experiences that are less modular and more fixed in their design, making them less
adaptable to different space sizes.

¢ Sandbox VR: Sandbox VR offers some level of modularity with their experiences, but
their focus on full-body tracking and haptic feedback requires specific setups that may
not be as easily scalable.

Interactive Environment - Seamless Blend of Physical and VR Experiences

Unique Integration: Horizons sets itself apart by seamlessly blending physical and VR
experiences. This integration includes physical props and environments that enhance the virtual
experience, creating a more immersive and interactive environment. For example, users might
feel the texture of a wall or the heat from a virtual fire, making the experience more realistic
and engaging.

Comparison with Competitors

e The VOID: The VOID is known for its highly immersive experiences that blend physical
and digital environments. They use physical props and environmental effects to enhance
the VR experience, similar to Horizons.

o Dreamscape Immersive: Dreamscape offers cinematic VR experiences with some
physical elements, but their focus is more on the narrative and visual aspects rather
than physical interactivity.



¢ Sandbox VR: Sandbox VR provides hyper-reality experiences with full-body tracking and
haptic feedback, offering a high level of physical interactivity. However, their focus is
more on the technology rather than the seamless blend of physical and VR
environments.

Customizable Experience - Personalization and Influence

Avatar Customization: Visitors to Horizons can personalize their avatars, choosing from a
variety of options to create a unique virtual identity. This personalization extends to the virtual
environment, where users can influence their surroundings, ensuring a unique visit each time.
This level of customization enhances user engagement and satisfaction, as visitors feel a greater
sense of ownership and connection to the experience. Moreover, our integrated avatar
customization and store present a viable revenue source, mirroring successful models in
popular gaming platforms like Fortnite, where character customization drives significant user
investment and revenue.

Comparison with Competitors

e The VOID: The VOID offers some level of customization in their experiences, but it is
generally limited to the storyline and interactions rather than avatar personalization.

o Dreamscape Immersive: Dreamscape focuses on narrative-driven experiences with
limited customization options for users.

e Sandbox VR: Sandbox VR offers some avatar customization and interactive
environments, but their primary focus is on the technology and gameplay rather than
extensive personalization.

Social Hub - Communal Space for Interaction

Central Bar and Seating Area: Horizons features a central bar and seating area that serves as a
communal space, encouraging social interaction and prolonged engagement. This area is
designed to be a social hub where visitors can relax, socialize, and share their experiences. The
inclusion of food and beverage options further enhances the appeal, making it a destination for
social gatherings and events.

Comparison with Competitors

e The VOID: The VOID's focus is primarily on the VR experiences, with less emphasis on
creating a social hub. Their venues typically do not include extensive communal spaces
or food and beverage options.

o Dreamscape Immersive: Dreamscape offers high-quality VR experiences but lacks a
dedicated social hub or communal space for visitors to interact and engage outside of
the VR sessions.



¢ Sandbox VR: Sandbox VR venues include some social spaces, but they are generally
smaller and less focused on creating a communal atmosphere compared to Horizons.

Conclusion

Horizons' competitive advantages lie in its modular design, seamless blend of physical and VR
experiences, customizable user experiences, and the creation of a social hub. These elements
set Horizons apart from competitors like The VOID, Dreamscape Immersive, and Sandbox VR,
offering a unique and engaging destination for visitors. By leveraging these strengths, Horizons
can attract a diverse audience, encourage repeat visits, and establish itself as a leading player in
the location-based VR and on-site entertainment market.

Benchmarking Successful Business Models

Horizons’ business model draws inspiration from successful ventures like Topgolf and Andretti
Indoor Karting & Games, which have proven the viability of combining entertainment with food
and beverage sales to create high-engagement, profitable venues. Additionally, Horizons can
learn from these models by integrating a robust loyalty program, offering membership tiers,
and hosting special events to drive customer retention and increase revenue streams.

Topgolf:

¢ Revenue Model: Topgolf has revolutionized the traditional driving range by
incorporating technology, social interaction, and a premium food and beverage
experience. In 2022, Topgolf generated over $1 billion in revenue, with a balanced mix
of food, beverage, and entertainment sales.

¢ Technology Integration: Topgolf’'s use of technology, such as microchipped golf balls
and interactive games, enhances the customer experience and provides valuable data
for improving operations and marketing strategies.

o Social Experience: Topgolf venues are designed to be social hubs, with comfortable
seating areas, live music, and event hosting capabilities, making it a popular destination
for group outings and corporate events.

Andretti Indoor Karting & Games:

¢ Revenue Model: Andretti combines high-speed go-karting with arcade games, VR, and
dining options, creating a multifaceted entertainment complex that appeals to a wide
demographic. Their model shows significant revenue generation from both attractions
and in-venue spending on food and services.

¢ Dynamic Attractions: Andretti’s integration of various entertainment options under one
roof, including VR and kart racing, showcases the potential for Horizons to offer diverse,
tech-driven attractions that keep guests returning.



¢ Event Hosting: With facilities equipped to handle large groups and private events,
Andretti excels in attracting corporate clients and parties, adding a lucrative stream to
their revenue.

Strategic Takeaways for Horizons:

e Loyalty Programs: Implement a tiered loyalty program that rewards frequent visitors
with exclusive benefits, such as discounts, early access to new experiences, and special
event invitations.

¢ Technology Integration: Invest in cutting-edge VR technology and continuously update
the offerings to keep the experiences fresh and engaging. Collaborate with tech
companies to stay at the forefront of VR advancements.

e Social Hub: Design the venue to encourage social interaction, with communal spaces,
comfortable seating, and a central bar area. Offer a variety of food and beverage
options to enhance the overall experience.

¢ Avatar Customization Store: Inspired by Fortnite’s successful revenue model through
character customization, Horizons will feature an avatar customization store, providing
a continuous stream of revenue and deepening user engagement by allowing
personalization of virtual identities and experiences.

Financial Projections and Growth Strategy To ensure sustainable growth, Horizons will
implement a phased expansion strategy, starting with flagship locations in major metropolitan
areas. This approach allows for the refinement of operations and customer experience before
scaling to additional markets. Initial funding will be allocated towards state-of-the-art VR
equipment, immersive environment design, and marketing efforts to build brand awareness.

Revenue Streams:

o Ticket Sales: Charge admission fees for VR experiences, with pricing tiers based on the
length and complexity of the experience.

o Food and Beverage Sales: Offer a diverse menu of food and beverages, including
premium options to cater to different customer preferences.

¢ Merchandise: Sell branded merchandise, such as apparel, accessories, and VR-related
products.

e Special Events: Host corporate events, birthday parties, and themed nights to generate
additional revenue.

e Customization Store: Generate revenue from a store where guests can buy upgrades
and customizations for their avatars, similar to the model used by Fortnite.

Key Performance Indicators (KPls):

e Customer Satisfaction: Monitor customer feedback and satisfaction scores to ensure a
high-quality experience.



Repeat Visit Rates: Track the percentage of customers who return for multiple visits,
indicating strong customer loyalty.

Average Spend Per Visit: Measure the average amount spent by customers during each
visit, including ticket sales, food and beverage, and merchandise.

Operational Efficiency: Monitor operational metrics, such as cost per customer and
revenue per square foot, to optimize profitability.

Growth Strategy:

Phased Expansion: Start with flagship locations in high-traffic areas to build brand
recognition and refine the customer experience. Gradually expand to additional markets
based on performance and demand.

Partnerships: Form strategic partnerships with local businesses, entertainment
franchises, and tech companies to create exclusive experiences and promotions.
Marketing and Promotion: Implement robust marketing campaigns, leveraging social
media, influencer partnerships, and targeted advertising to reach potential customers.

In conclusion, Horizons is poised to become a leader in the location-based VR and on-site
entertainment market by leveraging its unique competitive advantages and drawing inspiration
from successful business models. With a focus on creating memorable, high-quality
experiences, Horizons can attract a diverse audience, foster customer loyalty, and achieve long-
term success. By implementing a strategic growth plan and continuously innovating, Horizons
can establish itself as a premier destination for immersive entertainment.



3. Consumer Demographics and Market
Segmentation

Objective:
Identify and target specific customer segments to tailor marketing strategies and venue
offerings, enhancing customer engagement and increasing market penetration.

Market Research Methods:

¢ Surveys and Focus Groups: Gather qualitative and quantitative data on potential
customers to understand their preferences and expectations.

¢ Industry Trend Analysis: Leverage existing data on entertainment trends to forecast
potential shifts in consumer behavior.

o Data Analytics: Use data segmentation and analysis tools to categorize the market into
distinct segments based on demographic, psychographic, and behavioral data.

Target Segments:
1. Families with Children
o Age Group: 30-45 (parents), 3-15 (children)
o Preferences: Safety, educational value, engaging and interactive experiences
o Spending Habits: Prefers value-oriented packages, memberships, or promotions.

o Marketing Strategy: Create family-oriented campaigns, highlighting safety, fun,
and educational aspects. Offer packages that provide value and convenience.

2. Young Adults (Millennials and Gen 2)
o Age Group: 18-34

o Preferences: Latest technology, social connectivity, unique and immersive
experiences

o Spending Habits: Higher discretionary spending on unique, customizable
experiences.

o Marketing Strategy: Utilize digital marketing, social media, and influencer
partnerships to highlight the venue’s high-tech, trendy environment.

3. Corporate Clients
o Age Group: 25-60

o Preferences: Private settings, team-building focus, comprehensive service



o Spending Habits: Invests in high-quality experiences for team cohesion and
morale.

o Marketing Strategy: Develop B2B marketing materials focusing on team-building
benefits, privacy, and exclusive services.

4. Tourists and Occasional Visitors
o Age Group: Wide range

o Preferences: Easily accessible, memorable, and distinct from typical tourist
activities
o Spending Habits: Likely to indulge in higher spending for unique experiences

during limited stays.

o Marketing Strategy: Partner with local tourism agencies and hotels; utilize
platforms like TripAdvisor for promotions.

Product and Experience Customization:
Tailor experiences within Horizons to meet the specific needs of each segment:

o Families: Offer interactive, safe, and educational game settings.

¢ Young Adults: Provide cutting-edge VR experiences and social media-friendly
environments.

e Corporate Clients: Customize packages with team-building activities and dedicated
service.

e Tourists: Create memorable, quick, and accessible experiences that integrate local
culture or uniqueness.

Evaluation and Adaptation:

o Performance Metrics: Develop metrics to evaluate the effectiveness of targeted
marketing and customized offerings.

o Customer Feedback: Regularly collect and analyze feedback to refine experiences and
adapt strategies to shifting consumer needs.

Conclusion:

By segmenting the consumer market and tailoring both marketing strategies and venue
offerings to meet distinct needs, Horizons will maximize its appeal across a diverse customer
base. This approach will not only ensure higher customer satisfaction and repeat visits but also
position Horizons as a leader in the innovative entertainment industry.



Consumer Demographics and Market Segmentation

1. Market Research Overview:

Conduct comprehensive market research to gather data on potential customers. This
can include surveys, focus groups, and analysis of industry trends.

Utilize data analytics to segment the market based on demographics, psychographics,
and behavioral factors.

2. Detailed Segment Profiles:

Families with Children: A key demographic that seeks entertainment that is accessible
and enjoyable for both kids and parents. Preferences might include family-friendly VR
experiences, educational content, and games that encourage group participation.

o Age Group: 30-45 (parents), 3-15 (children)
o Preferences: Safety, educational value, fun and interactive experiences

o Spending Habits: Prefers all-inclusive packages, seasonal memberships, or family
discounts.

Young Adults (Millennials and Gen Z): Tech-savvy individuals looking for unique and
immersive entertainment experiences. They value social interaction, both digitally and
physically, and prefer experiences that are Instagrammable and shareable on social
media.

o Age Group: 18-34

o Preferences: High-tech games, social interaction, trendy and visually appealing
environments

o Spending Habits: Willing to spend on unique experiences, likely to purchase add-
ons and upgrades for enhanced experiences.

Corporate Clients: Companies looking for team-building activities or unique venues for
corporate events. They need spaces that can accommodate large groups and offer
experiences that foster teamwork and morale boosting.

o Age Group: 25-60
o Preferences: Private areas, catering options, professional facilitation of activities

o Spending Habits: Higher budget for corporate events, preference for packages
that include food, drinks, and private service.



Tourists and Occasional Visitors: Visitors to the city or region who are looking for
memorable activities during their stay. They might be attracted by unique local
experiences that are different from typical tourist activities.

o Age Group: Varies widely

o Preferences: Accessibility, ease of booking, integration with other local
attractions

o Spending Habits: Likely to spend more per visit due to the novelty factor and
limited time in the area.

3. Marketing Strategies for Each Segment:

Families with Children: Develop family-oriented marketing campaigns, highlighting
safety, educational aspects, and fun. Offer family packages and discounts to attract this
group.

Young Adults: Utilize digital marketing strategies, including social media promotions,
influencer partnerships, and online contests to engage this tech-savvy audience. Focus
on the venue's aesthetic and unique technological aspects.

Corporate Clients: Tailor B2B marketing efforts, including presentations and direct
outreach to local businesses and organizations. Highlight the venue’s capacity for large
groups and team-building benefits.

Tourists and Occasional Visitors: Partner with local tourism boards and hotels to offer
promotions and packages. Use online platforms like TripAdvisor and Google Local to
boost visibility.

4. Product Tailoring:

Customize the product offerings based on the needs and feedback from each segment.
For instance, introduce educational game modules for families, high-intensity VR games
for young adults, and team-based challenges for corporate groups.

Ensure the venue layout can be adapted to accommodate different group sizes and
types, with flexible spaces and variable privacy options.

5. Monitoring and Evaluation:

Establish metrics to track the success of targeted marketing campaigns and product
offerings for each demographic segment.

Regularly review customer feedback and sales data to refine approaches and adapt
strategies accordingly.



By incorporating detailed consumer demographics and market segmentation into the business
case, Horizons can more effectively target its marketing efforts, optimize service offerings, and
ultimately enhance market penetration and profitability. This tailored approach not only meets
the specific needs of different groups but also maximizes the appeal and competitive edge of
Horizons in the entertainment market.



4. Technological Innovations at Horizons

Objective: Showcase the advanced VR technologies, software platforms, and unique gaming
experiences that position Horizons as a leader in the entertainment industry, ensuring the
project's adaptability and future relevance.

Advanced VR Technologies:

1. VR Hardware:

o

Hologate and Virtuix Systems: Utilize Hologate's VR platforms for multi-player
experiences and Virtuix Omni for immersive, full-body interactive games. These
systems provide advanced motion tracking and high-definition visuals that create
lifelike simulations.

Haptic Feedback Gear: Implement suits and controllers that offer haptic
feedback, allowing players to feel vibrations and movements in the virtual world,
enhancing the realism of each experience.

2. VR Software:

o

Unreal Engine: Employ Unreal Engine for creating hyper-realistic game
environments. This software platform is renowned for its powerful rendering
capabilities, enabling the development of visually stunning and complex virtual
landscapes.

Custom Game Development: Develop exclusive VR content using Unreal Engine,
focusing on genres that leverage the hardware’s capabilities, such as adventure,
sports, and fantasy role-playing games.

Software Platforms and Integration:

1. Mobile App Integration:

o

Horizons App: Develop a comprehensive mobile application that allows guests to
create profiles, customize avatars, track game progress, and interact with the VR
environment. This app will integrate seamlessly with the VR experiences,
enhancing user engagement and personalization.

Real-Time Data Analytics: Use the app to collect and analyze user data in real
time, enabling personalized content recommendations and adjustments to game
difficulty based on user performance and preferences.



2. Content Management System (CMS):

o Dynamic Content Updates: Implement a CMS that enables easy updates and
additions to VR content, allowing for frequent refreshes of game scenarios and
environments to keep the offerings fresh and engaging.

Innovative Game Types and Features:
1. Exclusive VR Experiences:

o Interactive Storytelling: Introduce narrative-driven VR experiences where
players can influence the storyline based on their decisions and interactions
within the virtual world.

o Educational and Training Simulations: Develop VR simulations for educational
purposes, such as historical reenactments or scientific explorations, as well as
corporate training modules for team-building and problem-solving.

2. Augmented Reality (AR) Integration:

o Mixed Reality Games: Create experiences that blend AR with VR, overlaying
digital information and virtual objects in the real-world venue space, providing a
unique layer of interaction and immersion.

Future-proofing Strategies:

e Scalability: Design all technology and software with scalability in mind to accommodate
future expansions, both in terms of physical space and technological advancements.

e Open API for Third-Party Developers: Establish an open API for Horizons’ VR and mobile
app platforms, encouraging third-party developers to create and integrate additional
content, thereby continuously enriching the guest experience and keeping the
technology at the forefront of the industry.

Conclusion: Horizons is set to redefine the entertainment landscape by integrating cutting-edge
VR technology with innovative software solutions and unique gaming experiences. This
technological foundation not only ensures top-tier entertainment but also positions Horizons as
a future-proof venture capable of adapting to and evolving with advances in technology and
user expectations. These technological initiatives underscore Horizons’ commitment to
delivering unparalleled, immersive experiences that captivate and engage audiences across all
demographics.

Ongoing Innovation

To ensure Horizons remains fresh and exciting, a dedicated innovation team will be established.
This team will focus on:



Regular Content Updates: Introducing new VR experiences, physical game challenges,
and storyline updates.

Guest Engagement: Continuously evolving the avatar customization and points system
to maintain visitor engagement.

Feedback Loops: Incorporating guest feedback to enhance the overall experience.

The innovation team will be crucial for long-term success and will be factored into the
operating expenses starting in Year 3 with an estimated additional cost of $200,000 annually.

Successful Companies That Continue to Innovate

To back up the importance of ongoing innovation, we can look at several successful companies
that have driven their success through continuous innovation:

Disney

Overview: Disney is a global leader in entertainment, known for its theme parks, movies, and
media networks. The company has consistently innovated to stay relevant and attract new
audiences.

Key Innovations:

Disney+: Launched in 2019, Disney+ has become a major player in the streaming
industry, offering a vast library of content and exclusive new releases.

Theme Park Enhancements: Continuous updates and new attractions in Disney theme
parks, such as Star Wars: Galaxy’s Edge and the upcoming Avengers Campus, keep the
parks fresh and exciting.

Technological Integration: Use of advanced technologies like the MagicBand, which
enhances the guest experience by providing seamless access to park entry, attractions,
and purchases.

Impact:

Netflix

Revenue Growth: Disney’s revenue from its parks, experiences, and products segment
was approximately $28.7 billion in 2023, showing strong growth driven by continuous
innovation.

Customer Engagement: High levels of customer satisfaction and repeat visits due to the
ever-evolving attractions and experiences.



Overview: Netflix is a leading streaming service that has revolutionized the way people
consume media. The company’s success is largely attributed to its continuous innovation in
content and technology.

Key Innovations:

e Original Content: Investment in original programming, such as "Stranger Things" and
"The Crown," which has attracted a large subscriber base.

¢ Personalization: Advanced algorithms that recommend content based on user
preferences, enhancing the viewing experience.

e Global Expansion: Tailoring content to different regions and investing in local
productions to appeal to a global audience.

Impact:

e Subscriber Growth: Netflix had over 230 million subscribers worldwide as of 2023,
driven by its innovative content and user experience.

e Revenue: The company reported revenue of approximately $31.6 billion in 2023,
reflecting its strong market position and continuous innovation.

Apple

Overview: Apple is a technology giant known for its innovative products and services. The
company’s commitment to innovation has made it one of the most valuable companies in the
world.

Key Innovations:

¢ Product Development: Continuous updates and new product launches, such as the
iPhone, Apple Watch, and AirPods, keep the brand at the forefront of technology.

o Ecosystem Integration: Seamless integration of hardware, software, and services,
creating a cohesive user experience.

¢ Health and Fitness: Innovations in health and fitness, such as the Apple Watch’s health
monitoring features, have expanded the company’s market reach.

Impact:

e Revenue: Apple reported revenue of approximately $394 billion in 2023, driven by its
innovative product lineup and ecosystem.

o Brand Loyalty: High levels of customer loyalty and satisfaction due to the continuous
innovation and quality of Apple products.

Tesla



Overview: Tesla is a leader in electric vehicles (EVs) and renewable energy solutions. The
company’s success is driven by its relentless focus on innovation.

Key Innovations:

o Electric Vehicles: Development of high-performance electric vehicles, such as the Model
S, Model 3, and Cybertruck, that have redefined the automotive industry.

e Autonomous Driving: Advancements in autonomous driving technology, with features
like Autopilot and Full Self-Driving (FSD) capabilities.

o Energy Solutions: Innovations in energy storage and solar solutions, such as the
Powerwall and Solar Roof, that promote sustainable energy use.

Impact:

o Market Leadership: Tesla is the leading EV manufacturer, with over 1.3 million vehicles
delivered in 2023.

e Revenue: The company reported revenue of approximately $81.5 billion in 2023,
reflecting its strong growth and market position.

Application to Horizons

By establishing a dedicated innovation team, Horizons can emulate the success of these
companies and ensure long-term growth and customer engagement. The innovation team will
focus on:

¢ Regular Content Updates: Introducing new VR experiences, physical game challenges,
and storyline updates to keep the offerings fresh and exciting.

¢ Guest Engagement: Continuously evolving the avatar customization and points system
to maintain visitor engagement and encourage repeat visits.

o Feedback Loops: Incorporating guest feedback to enhance the overall experience and
address any issues promptly.

Financial Considerations:

e Innovation Team Cost: The innovation team will be factored into the operating
expenses starting in Year 3, with an estimated additional cost of $200,000 annually. This
investment is expected to drive higher customer satisfaction, repeat visits, and overall
revenue growth.

By prioritizing ongoing innovation, Horizons can create a dynamic and engaging entertainment
destination that remains relevant and attractive to visitors, ensuring long-term success and
profitability.



5. Operational Feasibility

Introduction

Project Horizons integrates cutting-edge virtual reality with physical gaming experiences in a
scalable, modular venue design. This section outlines the operational strategies designed to
ensure that Horizons operates efficiently, adapts to varying market demands, and provides a
consistently exceptional guest experience.

Core Operational Components

1. Venue Layout and Modular Design

o

Adaptive Layout: Horizons' layout is engineered to adapt seamlessly to various
facility sizes and shapes. Key attractions and service areas like VR stations, dining
areas, and game zones utilize modular components that can be expanded or
reconfigured based on the specific demands of each location.

Space Utilization: Design principles prioritize fluid guest movement and efficient
space utilization, ensuring that even at peak times, the venue can handle high
traffic without congestion.

2. Technology Deployment and Maintenance

o

Advanced VR Platforms: We partner with industry leaders like Hologate and
Virtuix to equip our venues with the latest VR technology, ensuring immersive
and uninterrupted gaming experiences.

Maintenance Protocols: A robust maintenance schedule guarantees that all
equipment operates at peak efficiency. Regular updates and upgrades are part of
our operational plan to keep technology current with industry standards.

3. Staffing and Training

o

Specialized Training Programs: Employees receive comprehensive training
tailored to their specific roles, whether they are VR technicians, customer service
agents, or facility managers. This training is updated regularly to reflect the latest
operational practices and technology advancements.

Staff Flexibility: Staff schedules and responsibilities are dynamically adjusted
based on real-time analytics of visitor patterns to optimize labor costs and
operational efficiency.

4. Supply Chain Management

o

Reliable Vendor Networks: Establishing and maintaining strong relationships
with a network of suppliers ensures a steady supply of high-quality materials and



equipment. This includes VR equipment, food and beverage supplies, and
maintenance materials.

o Inventory Optimization: Leveraging advanced inventory management systems,
we track usage patterns and forecast needs to keep essential items well-stocked
without overstocking, thereby reducing waste and costs.

5. Risk Management

o Emergency Procedures: Comprehensive emergency response plans and regular
staff training sessions on safety and emergency procedures ensure preparedness
for any incident.

o Insurance Coverage: Adequate insurance coverage mitigates financial risks
associated with property damage, equipment failure, and liability claims.

6. Customer Experience Management

o Queue Management: To enhance guest satisfaction, we employ virtual queueing
and reservation systems that minimize physical waiting times, allowing guests
more time to enjoy their experiences.

o Feedback Loops: We implement continuous feedback mechanisms through
digital surveys and interactive kiosks, enabling us to gather and act on guest
insights rapidly.

7. Sustainability Efforts

o Green Practices: Horizons is committed to sustainability, employing energy-
efficient technologies such as LED lighting and HVAC systems with smart
thermostats. We also participate in comprehensive recycling and composting
programs.

o Sustainable Building Materials: Where possible, the construction and ongoing
renovations of venues utilize recycled or sustainably sourced materials, reducing
our environmental footprint.

Challenges and Strategic Solutions

Rapid Technological Change: We allocate a fixed percentage of annual revenue for
technological upgrades to ensure our offerings remain state-of-the-art.

High Staff Turnover: We combat industry-average turnover rates with competitive
wages, excellent benefits, and clear paths to career advancement within the company.

Market Adaptability: Regular market research and adaptive marketing strategies allow
us to quickly respond to changing consumer preferences and industry trends.



Conclusion

The operational feasibility of Horizons is designed to ensure a scalable, efficient, and adaptable
entertainment venue. Through strategic planning in venue design, staff training, technology
integration, and risk management, Horizons is set to deliver a premier entertainment
experience. These operational protocols not only enhance the guest experience but also
streamline costs and maximize revenue, ensuring the long-term success of Project Horizons in
the competitive entertainment market.

Property Selection for Horizons

Selecting suitable properties is crucial for the success of Horizons. The following criteria will
guide property selection:

High Foot Traffic Tourist Destinations

High foot traffic is essential for maximizing exposure and attracting a steady stream of visitors.
Ideal locations include:

e Malls: Shopping malls like The Mall at Millenia in Orlando, The Galleria in Houston, and
Water Tower Place in Chicago are prime examples of high-traffic areas. Even locations
near these venues would be considered prime locations for the venue.

¢ Urban Centers: Downtown areas with a mix of retail, dining, and entertainment options,
such as Times Square in New York City or the Magnificent Mile in Chicago.

Underutilized Spaces
Repurposing underutilized or vacant spaces can be a cost-effective strategy. Examples include:

e Vacant Retail Stores: Large retail spaces that have been vacated by department stores
or other large retailers.

o Office Buildings: Lower floors of office buildings that are not fully leased can be
converted into entertainment venues.

Space Requirements

A minimum of 10,000 square feet is necessary to accommodate the various zones and ensure
optimal visitor flow. This includes:

¢ VR Booths: Dedicated areas for individual and group VR experiences.
o Family Game Area: Space for traditional arcade games and family-friendly activities.

e Central Bar and Seating Area: A communal space for socializing and refreshments.



Accessibility
Easy access for visitors is crucial. Considerations include:

o Public Transportation: Proximity to bus stops, subway stations, and other public transit
options.

o Parking: Availability of ample parking spaces for visitors who drive.
Opportunity for Multiple Locations

Horizons” modular design allows for easy replication across multiple locations. By standardizing
the core elements and customizing components to fit local preferences, Horizons can maintain
a consistent brand experience while catering to diverse markets. The potential rollout strategy
includes:

Pilot Locations

Launching in two to three high-profile malls or urban centers to validate the concept and refine
operations. Potential pilot locations include:

e Orlando, FL

e Houston, TX

e Chicago, IL
Regional Expansion

Expanding to major metropolitan areas, leveraging data from pilot locations to optimize each
new venue. Examples of regional expansion include:

¢ New York City, NY

¢ Los Angeles, CA

¢ San Francisco, CA
National Network

Establishing a presence in strategic urban centers nationwide, creating a network of Horizons
venues that benefit from brand recognition and shared marketing efforts. Potential locations
for a national network include:

e Miami, FL
e Las Vegas, NV

o Dallas, TX



Summary

By carefully selecting properties based on high foot traffic, underutilized spaces, space
requirements, and accessibility, Horizons can ensure a successful launch and sustainable
growth. The modular design allows for easy replication and customization, facilitating a
strategic rollout from pilot locations to a national network. This approach will help Horizons
establish a strong market presence and capitalize on the growing demand for immersive VR
experiences.

Modular Facility Design for Horizons

Introduction

The Horizons venue is designed with a modular approach, allowing it to be customized and
adapted to fit a wide range of building sizes and layouts. This flexibility is crucial in maximizing
the venue's potential across various locations, from large warehouse-style spaces to more
compact urban environments. The provided 25,000 sq ft facility layout serves as an ideal
example of how Horizons can be effectively configured within a standard mid-sized building
while maintaining an open and immersive environment.

Modular Space Allocation

Horizons' modular design philosophy allows for the efficient allocation of space based on the
specific needs of the venue and the available building footprint. The following is a breakdown of
how different areas within the facility can be allocated:

e VR Vehicle Simulators (7,000 sq ft) and VR Action Simulators (7,000 sq ft): These areas
are dedicated to high-immersion experiences and are scalable depending on demand. In
smaller venues, the simulator areas can be condensed, while larger facilities can expand
these areas to accommodate more guests.

e Mini-Golf (5,000 sq ft): Mini-golf courses can be designed with varying degrees of
complexity and size, making them an excellent candidate for modular adjustment. In
larger spaces, more intricate holes and elaborate theming can be added, whereas
smaller spaces can focus on compact and efficient designs.

o Bowling (12,000 sq ft): The bowling lanes require a significant footprint, and as such,
their inclusion is dependent on the available space. However, the number of lanes can
be adjusted based on the venue size, with options to scale down to fit more compact
areas.

e Bar Games (2,500 sq ft) and Seating Areas (3,000 sq ft): These communal spaces are
designed to be flexible, offering different seating arrangements and game setups to
optimize space usage. In larger venues, these areas can be expanded to include
additional amenities like lounges or entertainment stages.



e Food & Beverage (3,000 sq ft) and Entry/Restrooms (4,000 sq ft combined): Essential
services like F&B, entry, and restrooms are designed to be efficiently placed within the
available footprint, ensuring they support the venue's flow and guest experience
without occupying excessive space.

Comparison with Standard Facility Sizes

Horizons” modular approach allows it to fit within standard facility sizes, commonly ranging
from 15,000 to 50,000 sq ft:

e Small Facilities (15,000-20,000 sq ft): For smaller venues, Horizons can be condensed by
prioritizing high-demand attractions like VR simulators and mini-golf while reducing the
number of bowling lanes and seating areas. This ensures a full-featured experience even
within a limited space.

Area

Mini-Golf

Bowling

VR Vehicle S5imulators
VR Action Simulators
Bar Games

Food & Beverage (FELEB)
Entry/Restrooms

Total

Square Footage
3,000 sq ft
6,000 sq ft
3,500 sq ft
3,500 sq ft
1,000 sq ft
2000 sq ft
1,500 =q ft

20,000 sq ft

Motes

Compact course with fewer holes and simpler cbstacles,
Fewer lanes (e.g. 4-& lanes) to fit within the smaller footprnt.
Reduced number of simulators or smaller-scale vehicles.
Fewer simulators with less elaborate setups.

Limited selection of games to optimize space.

smaller dining area with limited menu options.

Efficient use of space for entry and restrooms.



¢ Mid-Sized Facilities (25,000-35,000 sq ft): The provided layout example fits well within
this range, offering a balanced mix of attractions. The open floor plan enhances the
venue's spacious feel, making it an ideal setup for many urban and suburban locations.

Area

Mini-Golf

Bowling

VR Wehicle Simulators
VR Action Simulators
Bar Games

Food & Beverage (F&E)
Entry/Restrooms

Total

Square Footage
5,000 sq ft
12,000 =q ft
7,000 sq ft
7,000 sq ft
2,500 sq ft
3,000 sq ft
2,500 sq ft

34,000 sq ft

MNotes

Standard-sized course with moderate complexity.

Standard number of lanes (e.g.. 8-10 lanes) with seating.
Full setup of simulators with additional features.

Larger number of simulators with immersive environments.
Variety of bar games with comfortable seating.

Full dining area with diverse menu coptions.

Spacious entry and restroom facilities to handle higher guest flow.

o Large Facilities (40,000-50,000 sq ft and above): In larger spaces, Horizons can expand
its offerings to include additional lanes, more complex mini-golf courses, larger seating
areas, and additional attractions like escape rooms or expanded VR experiences. This
flexibility ensures that Horizons can fully utilize the available space, offering an
unparalleled experience.

Area
Mini-Golf

Bowling

VR Vehicle Simulators

VR Action Simulators

Bar Games

Food & Beverage
(F&EB)

Entry/Restrooms

Total

Square

Footage
8,000 sq ft

15,000 sq ft

10,000 sq ft

10,000 sq ft

4,000 sq ft

5,000 sq ft

3,000 sq ft

50,000 sq ft

Motes
Expansive course with elaborate theming and multiple levels.

Full-scale bowling experience with up to 12-14 lanes and lounge

areas.
Extensive array of simulators with high-end features and effects.

Multiple rooms with diverse action simulations and interactive

setups.
Large selection of games with dedicated sections and social spaces.

Extensive dining area with various options, including a full bar.

Grand entry area and multiple restroom facilities for large crowds.



Design Flexibility and Customization

The key to Horizons' modularity is its ability to adapt the layout to the specific constraints and
opportunities of any given space. The modular design allows for easy reconfiguration, whether
scaling up for a large facility or condensing for a smaller footprint. This adaptability ensures that
every Horizons venue can deliver a consistent, high-quality experience, regardless of location or
size.

Conclusion

Horizons' modular design approach enables it to seamlessly fit into a wide range of building
sizes while maintaining the core attractions and experiences that define the venue. By
comparing and adapting to standard facility sizes, Horizons ensures that it can deliver an
immersive and engaging experience to guests in any location, from compact urban settings to
expansive warehouse-style buildings. This flexibility is essential for the venue's scalability and
success across diverse markets.



6. Sustainability Initiatives at Horizons

Objective: Implement and showcase comprehensive sustainability practices that minimize
environmental impact, enhance energy efficiency, and promote sustainable entertainment,
aligning with the values of our eco-conscious customers and investors.

Sustainable Practices:
1. Eco-Friendly Entertainment

At Horizons, sustainability isn't just a feature—it's a core aspect of our experience. Our
state-of-the-art racing simulators offer an environmentally friendly alternative to
traditional go-karting, eliminating emissions and reducing energy use while providing
high-octane thrills. Unlike gasoline-powered karts, our electric simulators produce zero
emissions, supporting our commitment to a cleaner environment.

Furthermore, the dynamic nature of our venue is built on a digital foundation, allowing
us to update and enhance attractions without the need for extensive physical
construction. This digital adaptability not only minimizes our carbon footprint by
reducing material waste but also ensures that our offerings remain cutting-edge with
minimal environmental impact.

By choosing digital updates over physical changes, Horizons can swiftly introduce new
experiences and keep the entertainment fresh and exciting without the traditional
resource-heavy renovations. This approach not only conserves materials and reduces
waste but also aligns with our mission to provide sustainable, forward-thinking
entertainment solutions.

In embracing these technologies, Horizons sets a new standard for environmental
responsibility in the entertainment industry, proving that high-tech fun can go hand-in-
hand with caring for our planet.

2. Energy Efficiency:

o LED Lighting: All venue lighting will utilize LED technology, which uses at least
75% less energy and lasts 25 times longer than incandescent lighting.

o Smart Climate Control: Install state-of-the-art HVAC systems with smart
thermostats to optimize energy use based on real-time data and occupancy
levels, reducing unnecessary energy consumption.

o Solar Power Generation: Implement solar panels across available roof spaces to
generate renewable energy for on-site operations, aiming to cover at least 30%
of the venue’s energy needs through solar power.



3. Water Conservation:

o Water-Efficient Fixtures: Equip all restrooms and kitchens with low-flow faucets,
toilets, and showerheads to significantly reduce water usage.

o Rainwater Harvesting Systems: Install systems to collect and use rainwater for
toilet flushing and landscape irrigation, minimizing the use of treated water.

4. Waste Reduction:

o Comprehensive Recycling Program: Develop a venue-wide recycling program
that includes the separation and recycling of paper, plastics, metals, and glass.

o Composting of Organic Waste: Implement a composting system for all organic
waste generated from food and beverage operations, turning waste into
compost for landscaping purposes.

o Sustainable Packaging: Utilize biodegradable or recyclable materials for all
disposable packaging used in food and beverage services.

5. Sustainable Building Materials:

o Eco-Friendly Construction: Use sustainable materials such as recycled steel,
bamboo, and certified sustainable wood in the construction and fit-out of the
venue.

o Green Building Certifications: Pursue recognized environmental certifications
such as LEED (Leadership in Energy and Environmental Design) or BREEAM
(Building Research Establishment Environmental Assessment Method) to
validate the venue’s environmental performance.

6. Community and Cultural Engagement:

o Local Sourcing Policy: Prioritize local and sustainable suppliers for both
construction materials and ongoing operational needs to reduce carbon
footprint and support the local economy.

o Educational Programs: Host workshops and events that educate visitors and the
community about sustainability practices and environmental conservation.

Monitoring and Reporting:

o Sustainability Reporting: Regularly publish sustainability reports detailing progress
towards environmental goals, energy usage, water savings, and waste management
statistics.



¢ Continuous Improvement: Establish a continuous improvement plan to regularly assess
and enhance sustainability practices, incorporating the latest eco-friendly technologies
and methods.

Conclusion: The comprehensive sustainability initiatives at Horizons are designed to ensure
that the venue not only provides exceptional entertainment but does so responsibly, with
minimal environmental impact. By integrating these green practices, Horizons will attract eco-
conscious consumers and investors, setting a new standard for sustainability in the
entertainment industry. These efforts will not only improve operational efficiencies and reduce
costs over time but also enhance the brand’s reputation and customer loyalty.



7. Partnership and Collaboration Strategy

Objective: Develop strategic partnerships and collaborations to enhance technology
integration, content richness, and cultural relevance at Horizons, creating a diverse and
dynamic entertainment experience that appeals to a broad demographic.

Strategic Partnerships:

1. Technology Integration:

o

Hologate: Forge a partnership with Hologate to utilize their advanced VR gaming
systems, creating exclusive content that leverages their state-of-the-art motion
tracking and immersive graphic capabilities.

Virtuix: Collaborate with Virtuix to incorporate the Omni platform, providing
guests with interactive VR experiences that also encourage physical activity,
utilizing their innovative treadmill technology.

Unreal Engine: Use Unreal Engine for robust app development and intricate
game design, ensuring high-quality visuals and engaging user interfaces. This
collaboration will also explore the development of bespoke VR content, making
full use of Unreal’s extensive creation tools.

2. Content Creation Collaborations:

o

Game Developers: Partner with both renowned and rising game developers to
source or create unique gaming content, offering developers a dedicated
platform at Horizons while enhancing our game library with exclusive titles.

Film and Animation Studios: Team up with studios to develop VR experiences
based on popular films or series, incorporating promotional tie-ins with new
releases to boost visitor numbers and enhance the entertainment value.

3. Cultural Partnerships:

o

Educational and Cultural Institutions: Engage with museums and educational
organizations to develop VR experiences that are both educational and
entertaining, ideal for school groups and families looking for enriching activities.

Local Artists and Cultural Figures: Collaborate with local artists to create VR
experiences that reflect regional art, music, and heritage, enriching the cultural
depth of Horizons and fostering community involvement.

Cross-Promotional Opportunities:

1. Co-Branding and Joint Marketing:



o Implement co-branded marketing campaigns that highlight the synergistic
relationships between Horizons and its partners, leveraging joint events, product
launches, and online promotions to draw attention to collaborative efforts.

o Introduce special offers and discounts for customers engaging with both
Horizons and partner entities, encouraging loyalty and repeated visits.

2. Product and Experience Bundling:

o Create bundled offers that package VR experiences with products from tech
partners or exclusive content from cultural institutions, adding value and
unigueness to the customer experience.

3. Event Sponsorship and Hosting:

o Utilize Horizons as a prime venue for hosting tech showcases, cultural
exhibitions, and educational seminars, positioning it as a central hub for
community and industry events, thus enhancing visibility and brand recognition.

Implementation and Monitoring:

o Regular Review and Feedback: Establish metrics to assess the effectiveness of
partnerships and promotional strategies, adjusting plans based on consumer feedback
and partner input.

o Dynamic Adaptation: Remain flexible to adapt partnership strategies as new
technologies emerge and cultural trends evolve, ensuring Horizons stays at the forefront
of the entertainment industry.

Conclusion: The strategic partnership and collaboration framework is designed to enhance the
technological sophistication, content diversity, and cultural relevance of Horizons. By aligning
with leading tech firms, content creators, and cultural institutions, Horizons will offer an
unmatched entertainment experience that is both innovative and deeply engaging. This
approach not only differentiates Horizons from competitors but also fosters a robust ecosystem
of collaborative growth, driving traffic, and increasing profitability.



8. Customer Feedback Mechanisms at Horizons

Objective: Implement a robust system to gather and utilize customer feedback, ensuring that
Horizons continuously adapts and improves its offerings based on direct user insights, thereby
enhancing customer satisfaction and loyalty.

Feedback Collection Methods:

1. Digital Feedback Channels:

o

In-App Feedback: Utilize the Horizons app to prompt users for feedback after
their visit, allowing them to rate experiences and provide comments on various
aspects such as game enjoyment, facility cleanliness, and service quality.

Social Media Monitoring: Actively monitor and engage with customers on social
media platforms where guests are encouraged to share their experiences and
suggestions. Tools like Hootsuite or Sprout Social can be used to track mentions
and respond promptly.

2. On-Site Feedback Kiosks:

o

Interactive Kiosks: Install touch-screen kiosks throughout the venue where
guests can quickly leave feedback about their experience. These kiosks can
include surveys that measure satisfaction across different services and
attractions.

3. Post-Visit Surveys via Email:

o

Follow-Up Surveys: Send detailed surveys via email to guests who have opted in.
These surveys can delve deeper into the customer experience, gathering more
nuanced insights than might be captured through in-app feedback.

Analysis and Reporting:

1. Data Analytics Platform:

o

Utilize a Customer Relationship Management (CRM) System: Implement a CRM
system to aggregate, store, and analyze customer feedback data. This system
can segment data based on various demographic and behavioral factors, helping
to tailor improvements and marketing efforts.

2. Regular Review Meetings:

o

Monthly Feedback Sessions: Conduct regular sessions with key stakeholders to
review customer feedback and identify trends and areas for improvement. These
sessions should result in actionable insights that can be implemented to enhance
the customer experience.



3. Real-Time Response System:

o Immediate Issue Resolution: Develop protocols for immediate response and
resolution of issues highlighted through real-time feedback mechanisms, such as
in-app comments or on-site kiosks, ensuring that negative experiences can be
addressed before they escalate.

Integration into Operations:
1. Feedback-Driven Training Programs:

o Employee Training: Use customer feedback to inform staff training programs,
focusing on areas where guests feel improvement is needed. This could range
from enhancing technical skills for operating VR equipment to improving
customer service practices.

2. Product and Service Adjustments:

o Iterative Improvements: Regularly update and adjust Horizons' games,
attractions, and services based on customer feedback to better meet the
expectations and preferences of guests. This includes tweaking game settings,
enhancing VR simulations, and modifying service offerings.

3. Feedback-Informed Marketing Strategies:

o Targeted Promotions: Utilize insights from feedback to shape marketing and
promotional strategies, ensuring that they are aligned with customer
preferences and trends identified through the feedback analysis.

Conclusion: The structured feedback mechanisms at Horizons will ensure that the venue
remains responsive and adaptive to guest needs and preferences, fostering an environment of
continuous improvement. By placing customer feedback at the heart of operational strategies,
Horizons will not only increase customer satisfaction and retention but also stay ahead in a
competitive market by being truly customer-centric. This approach underscores Horizons’
commitment to innovation and excellence, driving growth and long-term success.



9. Post-Launch Strategy for Horizons

Objective: Detail the strategic roadmap for scaling the Horizons concept post-launch,
highlighting potential franchising, international expansion, and sustained innovation to secure
long-term growth and profitability.

Long-Term Growth Strategy:

1. Franchising Model Development:

o

Franchise Framework: After the successful implementation and stabilization of
the initial Horizons locations, develop a franchising model to replicate the
business in diverse markets. This model will include comprehensive support
packages, branding guidelines, and operational blueprints.

Franchisee Support System: Establish a robust support system for franchisees,
providing training, marketing, and technological support to ensure brand
consistency and operational efficiency across all locations.

2. International Expansion:

o

Market Analysis and Selection: Conduct detailed market analyses to identify
international markets with high potential for the Horizons concept, focusing on
urban centers with a strong tech-savvy consumer base and a robust
entertainment culture.

Localization Strategy: Tailor the Horizons experience to local tastes and cultural
nuances to ensure relevance and appeal in diverse markets. This includes
localized content, language support, and adaptations to local entertainment
preferences and regulatory requirements.

3. Continuous Innovation and Upgrades:

o

Innovation Labs: Establish dedicated innovation labs to continually develop new
VR content and technologies, ensuring Horizons remains at the cutting edge of
the entertainment industry.

Regular Updates: Schedule regular updates for games and experiences to keep
the content fresh and engaging, encouraging repeat visits and sustained interest.

4. Strategic Partnerships and Alliances:

o

Global Tech Partners: Forge alliances with global technology firms to leverage
emerging technologies and integrate them into the Horizons experiences.



o Cultural and Educational Collaborations: Expand partnerships with cultural and
educational institutions internationally to create unique, informative, and
culturally enriched experiences.

5. Sustainability and Community Engagement:

o Global Sustainability Standards: Implement and maintain high environmental
standards in all Horizons locations worldwide, contributing to local sustainability
goals and enhancing corporate social responsibility.

o Community Programs: Launch community engagement programs that align with
local interests and needs, positioning Horizons as a valuable community partner.

Monitoring and Evaluation:

e Performance Metrics: Develop and monitor key performance indicators (KPIs) for each
location to assess the effectiveness of the franchising model and international
operations.

o Feedback Systems: Implement dynamic customer feedback systems to continuously
gather insights from a global audience, aiding in the iterative refinement of the
experience.

Conclusion: The post-launch strategy for Horizons is designed to maximize the brand’s growth
potential through strategic franchising, targeted international expansion, and relentless
innovation. By laying a strong foundation for scalability and maintaining a focus on market
adaptability and technological advancement, Horizons aims to establish a dominant position in
the global entertainment market. This approach not only promises significant returns on
investment but also ensures the long-term sustainability and relevance of the Horizons brand.



10. Risk Factors and Mitigation

In any business venture, understanding and mitigating risks is crucial for long-term success. For
Horizons, several key risk factors need to be addressed to ensure smooth operations and
sustained growth. Below are the primary risk factors and the strategies to mitigate them,
supported by insights from successful companies and industry best practices.

1. Technological Failures

Risk: Technological failures can lead to significant downtime, negatively impacting customer
experience and revenue.

Mitigation Strategies:

Redundant Systems: Implementing redundant systems ensures that if one system fails,
another can take over without disrupting operations. This includes having backup
servers, power supplies, and network connections.

Spare Equipment: Keeping spare equipment on hand, such as VR headsets, controllers,
and other critical hardware, allows for quick replacements and minimizes downtime.

Regular Maintenance: Scheduled maintenance and regular system checks can prevent
unexpected failures. This includes software updates, hardware inspections, and
performance monitoring.

Training and Support: Providing comprehensive training for staff on troubleshooting
and basic repairs can expedite issue resolution. Additionally, having a dedicated
technical support team can address more complex problems efficiently.

Case Study: Amazon Web Services (AWS)

Overview: AWS is a leading cloud service provider known for its reliability and uptime.

Redundancy and Failover: AWS uses multiple data centers and redundant systems to
ensure high availability. In case of a failure, traffic is automatically rerouted to
functioning systems.

Impact: AWS’s robust infrastructure has made it a trusted service provider for
businesses worldwide, ensuring minimal downtime and high customer satisfaction.

2. Foot Traffic Variability

Risk: Variability in foot traffic can lead to inconsistent revenue and underutilization of
resources.

Mitigation Strategies:



Strategic Marketing: Implementing targeted marketing campaigns to attract visitors
during off-peak times. This can include special promotions, events, and collaborations
with influencers.

Partnerships with Local Businesses: Forming partnerships with local businesses and
community organizations can drive consistent visitor flow. For example, offering joint
promotions with nearby restaurants or retail stores can attract more customers.

Community Engagement: Hosting community events, workshops, and local
competitions can increase foot traffic and build a loyal customer base. Engaging with
local schools, clubs, and organizations can also drive group visits.

Seasonal and Themed Events: Organizing seasonal and themed events, such as holiday
celebrations or themed VR experiences, can attract visitors during traditionally slower
periods.

3. Competitive Landscape

Risk: The competitive landscape in the VR and entertainment industry is constantly evolving,
with new entrants and innovations posing a threat to market share.

Mitigation Strategies:

Continuous Content Updates: Regularly updating VR content and physical games
ensures that the offerings remain fresh and engaging. This can include new VR
experiences, game challenges, and storyline updates.

Innovation Team: Establishing a dedicated innovation team to focus on developing new
content, enhancing existing experiences, and incorporating the latest technologies. This
team will also monitor industry trends and competitor activities to stay ahead of the
curve.

Customer Feedback: Actively seeking and incorporating customer feedback to improve
the overall experience. This can be done through surveys, focus groups, and direct
interactions with visitors.

Unique Offerings: Differentiating Horizons from competitors by offering unique
experiences, such as customizable avatars, social hubs, and a blend of physical and VR
activities. This creates a distinctive value proposition that attracts and retains
customers.

Case Study: Netflix

Overview: Netflix is a leading streaming service that has maintained its competitive
edge through continuous innovation and content updates.



¢ Original Content: Netflix invests heavily in original programming, which has become a
key differentiator in the crowded streaming market.

e Customer Engagement: The company uses advanced algorithms to personalize content
recommendations, enhancing the user experience.

¢ Impact: Netflix’s focus on innovation and customer engagement has helped it maintain
a strong market position and attract a large subscriber base.

Conclusion

By addressing these risk factors with proactive mitigation strategies, Horizons can ensure
smooth operations, consistent visitor flow, and a competitive edge in the market. The insights
from successful companies like Amazon Web Services, and Netflix highlight the importance of
redundancy, strategic marketing, and continuous innovation in achieving long-term success



11. Estimated Financial Projections and ROI

Pricing for Horizons is designed to ensure accessibility while maximizing revenue from key

attractions. The pricing structure will be as follows:

1. Goal Revenue Projections (First Three Years)

Year Revenue (in millions)
1 $5.0

2 $7.5

3 $10.0

2. Expense Projections (First Three Years)

Year Expenses (in millions)
1 S5

2 $4.5

3 $3.5

3. Net Profit Projections (First Three Years)

Year Net Profit (in millions)
1 -50.5

2 S3

3 S5

4. Revenue Projections for High-Tourism Locations (First Three Years)

Location Year 1 (in millions) Year 2 (in millions)
Orlando $6.0 $9.0
Houston S5.5 S8.0
Chicago S5.8 S8.5

Year 3 (in millions)
$12.0
$10.5

$11.0




Location Year 1 (in millions)

Las Vegas $6.5

Year 2 (in millions) Year 3 (in millions)

$9.5

$13.0

5. Expense Projections for High-Tourism Locations (First Three Years)

Location Year 1 (in millions)
Orlando S3.5
Houston $3.2
Chicago $3.3

Las Vegas $3.8

Year 2 (in millions) Year 3 (in millions)
$5.0 $7.0
$4.5 $6.0
$4.8 $6.5
$5.5 §7.5

6. Net Profit Projections for High-Tourism Locations (First Three Years)

Location Year 1 (in millions)
Orlando S2.5
Houston S2.3
Chicago $2.5

Las Vegas S2.7

Year 2 (in millions) Year 3 (in millions)
$4.0 $5.0
83.5 $4.5
$3.7 $4.5
$4.0 85.5

7. Initial Investment Breakdown

Category

VR Equipment

Venue Renovation
Marketing and Promotion
Staff and Training
Miscellaneous

Total

Cost (in millions)
$1.0
$1.5
$0.7
$0.8
$0.5

$4.5

8. Ongoing Operational Costs (Annual)




Category Cost (in millions)
Staff Salaries $1.2
Maintenance and Upgrades $0.5

Marketing S0.4

Utilities S0.2
Miscellaneous S0.3

Total $2.6
Conclusion

Orlando, FL, and Houston, TX, are the most financially viable options for launching Horizons due
to their lower lease costs and high tourism potential. Chicago, IL, and Las Vegas, NV, while
attractive for their tourism, present higher initial costs and may require more aggressive
marketing and operational strategies to achieve profitability.

Financial Considerations:

¢ Technological Redundancy and Maintenance: Allocating a budget for redundant
systems, spare equipment, and regular maintenance to minimize downtime.

¢ Marketing and Partnerships: Investing in strategic marketing campaigns and
partnerships to drive consistent foot traffic.

¢ Innovation Team: Factoring in the cost of a dedicated innovation team starting in Year
3, with an estimated additional cost of $700,000 annually.

By prioritizing these risk mitigation strategies, Horizons can create a resilient and thriving
entertainment destination that attracts and retains visitors, ensuring long-term profitability and
growth.

Conclusion

Horizons represents a groundbreaking venture in the entertainment industry, offering a unique
blend of virtual reality (VR) and interactive physical games. This innovative approach not only
provides a compelling solution for repurposing underutilized commercial spaces but also
creates high-engagement entertainment hubs that attract diverse audiences. The modular and
scalable design of Horizons ensures that it can be easily replicated across multiple locations,
facilitating consistent growth and delivering a strong return on investment (ROI).



Key Advantages
Innovative Entertainment Experience

Horizons combines cutting-edge VR technology with interactive physical games, creating a
seamless and immersive experience that appeals to a wide range of visitors. This unique
integration sets Horizons apart from traditional entertainment venues and positions it as a
leader in the industry.

Strategic Location Selection

By focusing on high-traffic urban centers and malls, Horizons maximizes visibility and
accessibility, ensuring a steady flow of visitors. Locations such as New York City, Los Angeles,
Chicago, San Francisco, Miami, Orlando, Houston, and Las Vegas offer prime opportunities for
establishing a strong market presence.

Modular and Scalable Design

The modular design of Horizons allows for easy customization and scalability, enabling rapid
expansion across diverse markets. This flexibility ensures that each location can be tailored to
meet local preferences and demands, enhancing the overall visitor experience.

Risk Mitigation Strategies

Horizons has implemented comprehensive risk mitigation strategies to address potential
challenges such as technological failures, foot traffic variability, and competitive pressures. By
investing in redundant systems, strategic marketing, and continuous innovation, Horizons
ensures smooth operations and sustained growth.

Financial Viability

Detailed financial projections for various locations demonstrate the feasibility and profitability
of Horizons. Locations like Orlando and Houston, with their lower lease costs and high tourism
potential, present particularly attractive opportunities for initial investment and expansion.

Ongoing Innovation

A dedicated innovation team will focus on regular content updates, guest engagement, and
feedback loops, ensuring that Horizons remains at the forefront of the entertainment industry.
This commitment to innovation will drive long-term growth and customer satisfaction.



Call to Action

Horizons is poised to revolutionize the entertainment landscape by transforming underutilized
commercial spaces into vibrant, profitable entertainment hubs. We invite investors and
operators to join us in this exciting venture, capitalizing on the growing demand for immersive
and interactive experiences. By leveraging our innovative approach, strategic location selection,
and robust risk mitigation strategies, Horizons is set to become a premier destination for
entertainment, delivering exceptional value to both visitors and stakeholders.

Together, we can create a network of high-engagement entertainment venues that not only
generate strong financial returns but also enrich the communities they serve. Join us in shaping
the future of entertainment and seizing this unparalleled opportunity for growth and success.



